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The Winding Path to 
Adult Student Success
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Introduction to CAEL
Council for Adult and Experiential Learning

A 501(c)(3) non-profit, international organization with 
nearly 44 years of lifelong learning experience

National leader in PLA best practices, research, and 
writing

Dedicated to removing barriers to adult learning

Recognized by regional accrediting bodies
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CAEL’s Unique Integrator Role
Colleges & 
universities 

Corporations

Labor unions 

Government, 
community and 

philanthropic 
entities

Public Policymakers 
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Why Adults?
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Adults with some 
college and no 

degree, 
36,174,067

High School Graduates, 
3,092,290

https://nces.ed.gov/programs/projections/projections2021/tables.asp
http://strongernation.luminafoundation.org/report/

Currently, 46.9% of 
adults have a 
postsecondary 
credential – we need 
another 13.1% to 
reach our 60% goal.

https://nces.ed.gov/programs/projections/projections2021/tables.asp
http://strongernation.luminafoundation.org/report/
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https://www.luminafoundation.org/files/publications/stronger_nation/2016/ohio-brief-2016.pdf
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CAEL Works to Reverse the Trend
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Adults must overcome 
unique challenges. It is 
no surprise that fewer 
than 40% of adult 
learners meet their 
academic completion 
goals.
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To view all sources for data used in this document, please visit www.luminafoundation.org/todays-students-citations.

Demographics Are Shifting
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Factoring in Race and Ethnicity
0

•“Even as the 
nation continues to 
make progress, 
education 
attainment levels 
are unequal across 
racial groups.”

Source: Lumina Foundation, 
National Report, 2017

blob:http://strongernation.luminafoundation.org/95902276-b99e-4bcc-9948-dcdfd009b73b
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https://www.luminafoundation.org/files/publications/stronger_nation/2016/ohio-brief-2016.pdf
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Ten Principles for Effectively Serving Adults
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The Ten Principles are…
• Integrated—They work 

together

• Indivisible—They form a 
whole

• Imperative—Not just a 
“good idea”
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A Bullseye for a Few…

…but 37 million 
adults in the U.S. 
have some college 
credits and no 
degree.
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Great Stories and Best Practices
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Mississippi’s Completion Goals
• 127,000 adults in MS one semester from 

degree
• 32,000 adults in MS with enough credits 

for a degree

• How to impact these numbers?
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• Vigorous leadership from both 
community college and 
university boards

• Statewide marketing campaign
• Statewide participation
• “Reverse transfer” to provide 

credentials to adults

19
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• Economic impact over time
• Socioeconomic impact over 

time
– Consider generational impact

• Ease of transfer between state 
institutions

• Leveraging the Principles to 
address a critical challenge

20
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Kansas City’s Completion Goals
• Similar to Mississippi: When faced with 

so many adults with some credits and no 
degree, how to reengage them?

• Dual problem: Serving a region that 
crosses state lines; political and 
economic implications

21
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• Collaborate together to 
reengage adults

• Funding that crosses state 
lines for 17 institutions

• Concerted effort to address 
socioeconomic challenges

• Examining cross-generational 
impacts: reengaging parents 
when adult child goes to 
college or university

22
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• In December 2018, a for-profit 
college in MO (Vatterott) 
suddenly closed its doors

• KC Degrees took leadership 
and provided transfer 
pathways for all affected 
adults

• Proactively reached out to 
these adults and media to 
spread the word

23
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• Connecting Hispanic-Serving 
Institutions (HSIs) nationally to 
uncover best practices for 
serving adult Latino students

• Considering cultural 
frameworks as well: culture of 
serving adults? Latino 
students? Adult Latinos?

25
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Principle-Driven Best Practices
• Rio Solado College

– 40 flexible start dates for courses
• Excelsior College—Accepts up to 117 transfer 

credits
– How are you assessing prior learning for credit?

• Park University
– Flexibility and affordability for active duty 

military & military-connected persons
• Kennesaw State University

– Merger with Southern Polytechnic State 
University

26
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• Finish for your Future
– Impact 1.2 million Ohioans with some 

college, no degree 
(2017, Lumina Foundation)

• Leverage Complete College OH and 
Credit When It’s Due
– Creative solutions for adults who don’t 

qualify?

• Consider any best practices from 
College Now: Greater Cleveland

What is next for OH?
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