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I. Program Purpose
The Ohio Department of Higher Education (ODHE) will make strategic regional investments to provide at-risk students with guidance to a pathway in higher education.  The pilot program will consist of mentorship programs established and administered by eligible state institutions of higher education. 
Institutions applying for OhioCorps funding should use local, regional, and state-level data and information to identify at-risk students and areas impacted by opioid addiction.  Successful applicants will develop a plan to provide: 
A.  Mentoring to at-risk middle and high school students;
B. Service-learning component; and
C. OhioCorps scholarships for at-risk students (See Appendix A).

II. Eligible Applicants
Eligible state institution of higher education includes a community college established under Chapter 3354 of the Revised Code, a technical college established under Chapter 3357 of the Revised Code, a state community college established under Chapter 3358 of the Revised Code, and a state university as defined in section 3345.011 of the Revised Code.
Institutions may apply as a single applicant, engage regional compacts, or form regional consortiums for this program. The program must be led by a lead applicant in order to provide services across a region and leverage the collective capabilities of participating colleges and universities. 
III. Anticipated Awards
The Chancellor plans to award up to $2,500,000 to selected applications. The minimum OhioCorps award is $50,000 with a maximum of $500,000.

IV. Eligible Expenses and Project Term 
Grant funds are to be expended for the purposes set forth in Amended Substitute Senate Bill Number 299, 132nd General Assembly, and must be used for eligible expenses. The source of the fund is General Revenue Fund Group. Careful consideration will be given to the entire proposed budget, including other sources of funds. Strong preference will be given to proposals that request funds for projects developing consortiums to serve multiple counties.
All grant expenditures must be properly documented following Ohio Revised Code and rules adopted by the Chancellor.

It is anticipated that the work covered by the RFP will commence April 1, 2019 and conclude June 30, 2021, with a final expense report due September 30, 2021 to the Ohio Department of Higher Education. This time period covers academic years 2019-2020 and 2020-2021. A desk and/or site audit will occur prior to the final closeout of the grant.  Additional data on project outcomes may be solicited until June, 2022.
V. Award Recommendations 
The Chancellor, after considering the reviewers’ recommendations, shall make the final determination about which proposals, if any, shall receive an award. 
VI. Proposal Review Process and Timeline
Proposals can be submitted beginning January 18, 2019, and are due no later than February 1, 2019. They must be submitted in the following manner:
· One electronic PDF file (all proposal material except budget). Budget table should be in an excel spreadsheet. Send PDF and excel table to ohiocorps@highered.ohio.gov. 
Applicants are responsible for timely submissions of proposals. Proposals become property of ODHE and are subject to public record laws of the state. Proposals containing all the required elements will receive careful consideration but cannot be guaranteed funding. Accepted proposals will be evaluated by a review team that will be composed of representatives from several state agencies and other stakeholders, following the rubric approved by ODHE. The Chancellor will make final decisions based upon the quality of the proposal in addressing the RFP criteria and its required elements. The schedule below may be revised by ODHE due to circumstances. Any changes in the schedule will be communicated to the applicants via e-mail and posted on the OhioCorps web page, https://www.ohiohighered.org/ohiocorps. 
Request for Proposals Released 			December 17, 2018			
Proposals Submission Window			January 18-February 1, 2019		
Proposal Review begins				February 4, 2019		
Notification of Awarded Proposals 			Beginning March 18, 2019
*ODHE anticipates awarding funds by April 1, 2019. Funds will be available to institutions after execution of a grant agreement with ODHE. 
ODHE will provide an opportunity for potential applicants to seek assistance regarding their application through a structured conference call(s) and other technical assistance. Applicant questions are to be submitted in writing via email to OhioCorps at ohiocorps@highered.ohio.gov. Responses to questions will be posted online to provide the information to interested parties. Additional information regarding the program is available by contacting Brenda Haas, Associate Vice-Chancellor, P16 Initiatives, at 614.466.0884.
VI.	  Proposal Requirements
A. Format
Proposals must be submitted in Arial font, 10 points or larger; there is an exception for tables and images. Please see below for page allocations and directions for each section of the proposal. 
1. Cover Letter (one page), submit as a PDF: Title of project; identify the primary contact plus the fiscal agent by name, title, address, phone number, and email address.
2. Executive Summary (1 page maximum), submit as a PDF: Include: 1) rationale for the targeted at-risk students and area; 2) a synopsis of the plan to address opioid addiction issues through the program; and 3) a description of how the investment will directly improve education and opportunities for at-risk students and their families.
3. Project Narrative (20 pages maximum), submit as a PDF: Should address the proposal criteria in order. 
4. Budget Narrative (word document) & Budget Table (see attachments C and D - two pages maximum, send budget table as Excel spreadsheet): The budget narrative will provide background related to the costs of the project and its deployment. 

a. The budget narrative should include:  
i. One-to-two-paragraph descriptions of the activities and expenses included in each budget line. 
ii. Explanation of how the program’s cost per participant was calculated.
iii. Description of any matching funds that will be leveraged, clearly labeled (matching funds are not required for the OhioCorps program). Matching funds may pay for curriculum development, supplies, professional development, and other items to support program objectives. 
b. The budget table should include resources for mentorship stipends. The budget table should also include the estimate of scholarship money to be awarded for students who successfully complete the required components listed on budget table.

5. Definitions:
Mentorship Program & Service Learning
The mentorship program shall contain a service-learning component for students enrolled in an eligible state institution of higher education. Service learning is defined by the National Service-Learning Clearinghouse as “a teaching and learning strategy that integrates meaningful community service with instruction and reflection to enrich the learning experience, teach civic responsibility, and strengthen communities.”   
Scholarship
The scholarships will be available only for those students who participate in a mentorship program for both school years it is available. At-risk students successfully completing the requirements will be eligible for a scholarship (up to $1,000) provided by the Ohio Department of Higher Education when enrolled into an Ohio state institution of higher education.

6. Attachments: Proof of commitment from all parties responsible for the implementation of this project is required: This includes letters of commitment and/or agreements from other educational institutions, local, and community partners or programs. General letters on behalf of the program may also be submitted. Additional visuals or informational brochures are allowable. 




















Proposal Cover Letter
	[bookmark: RANGE!A1:D12][bookmark: RANGE!A1:L41]Name of Lead Institution (only one)
	 

	Project Start Date
	 

	Primary Contact - Individual must be authorized to sign grant contract and legally responsible as representative. 
	Name, title, address, telephone & email

	President/CEO Name
	 

	Project Director/s
	Name, title, address, telephone & email

	1)      Certification by Authorized Official: 

	To the best of my knowledge and belief, the information contained in this application is true and correct. The document has been duly authorized to comply with the required assurances. 

	Signature of Authorized Official

	Typed Name and Title

	Date

	2)      Administering Entity:

	Contact Person and Title

	Address

	Email

	3)      Education Partners (please submit separate information for each partner)

	Company Name

	Contact Person and Title

	Address

	Email

	4)      Community Partners (please submit separate information for each partner)

	Institution Name

	Contact Person and Title

	Address

	Email

	5) Other Partners (please submit separate information for each partner)

	Institution Name

	Contact Person and Title

	Address

	Email

	Program Snapshot
	 

	Amount of ODHE funds requested
	$

	Match money committed (optional)
	$

	Number of education partners
	 

	Number of community partners
	 

	Number of other partners
	 

	Number of students mentored
	 

	Number of students receiving scholarship
	 


B. Project Narrative and Selection Criteria – Project Narratives should address the following criteria:
Project Rationale and Target Area
1. Describe the counties, regions, and/or neighborhoods to be targeted for project activities.
2. Using local-level data and other state, county, and regional data sources as applicable (see Attachment B for public data sources), describe the opioid characteristics experienced in target areas. Data may include (but not limited to) the following points:
i. Incidence of at-risk students and families,
ii. Unintentional overdose deaths,
iii. Emergency Medical Service runs resulting from unintentional drug poisonings,
iv. Hospitalizations resulting from unintentional drug poisonings,
v. Rate of opioid prescriptions filled,
vi. Incidence of Neonatal Abstinence Syndrome and opioid use disorder comorbidities,
vii. Involvement with Child Protective Services (open cases and out-of-home placement)
viii. Naloxone administration and distribution, 
ix. Impact on employment and labor market,
x. Access to behavioral health and Medication Assisted Treatment (MAT)
xi. Other relevant data.

3. Describe the planning process used to develop the project, including outreach to community partners, local school districts, elected officials, and others in the service area.
4. Describe the role and responsibilities of each project partner.
5. Exhibits: maps, data tables, other relevant information.

Mentorship 
Description of the plan to develop, implement and administer a mentorship program to serve at-risk middle school and high school students (13 years or older). The mentorship program shall contain a service-learning component for students enrolled in an eligible state institution of higher education. Service Learning is defined by the National Service-Learning Clearinghouse as “a teaching and learning strategy that integrates meaningful community service with instruction and reflection to enrich the learning experience, teach civic responsibility, and strengthen communities.” At-risk students means a primary or secondary school student living in the state who is at least 13 years of age who meets one of the following conditions: 
a. Eligible for a free or reduced-price lunch; 
b. Has an expected family contribution of zero funds, as determined by the free application for federal student aid, in grade 12;
c. The student has either:
i. Been impacted by family opioid addiction or
ii. Entered into recovery for opioid addiction
Project Plan 
A. Mentorship plan
The plan needs to explain how the applicant will develop, implement, and administer a mentorship program to serve at-risk middle and high school students (13 years or older). The plan should address how each project will identify and implement the following application requirements:
1. A component to help the at-risk student and his or her parents on an identified topic, including but not limited to the following:
a) Preparing for college and career planning;
b) Tutoring in reading, writing, and mathematics;
c) Opioid and drug education programs.

2. A plan to train enrolled higher education students to provide such mentoring, that includes the following:
a) Seminars on financial literacy, opioid addiction education best practices, career guidance, scholarship guidance, and tutoring skills; and
b) Partnerships with local providers and existing programs, such as AmeriCorps and the Ohio Commission on Service and Volunteerism created in section 121.40 of the Revised Code, to create training, programs, and service-learning opportunities. Local partnerships under division (C)(1)(c) of this section also shall include a community service training program to be offered by local partners for at-risk students for purposes of scholarship eligibility under division (A)(6) of section 3333.801 of the Revised Code.

3. A plan to provide stipends to higher education student mentors enrolled in an eligible state institution of higher education that includes the following:
a) The total amount of the award to be used for stipends to be paid to higher education student mentors;
b) The minimum and maximum amount per student mentor; and
c) The selection process and eligibility for amount of the stipend to an individual student mentor.
4. Criminal records checks process that adheres to the recommended best practices adopted by the Ohio Commission on Service and Volunteerism regarding volunteers with unsupervised access to children under section 121.401 of the Revised Code. The background check process shall coordinate with the Ohio Commission on Service and Volunteerism to avoid requiring an individual to comply with a new criminal records check or other screening procedures if the individual currently participates in an AmeriCorps program or an existing program connected to the Ohio Commission on Service and Volunteerism that required a background check.
5. One or more summer learning camps or programs providing higher education experiences, including College Credit Plus Program opportunities offered in the summer specifically for at-risk students, must be included. A summer learning camp or program may be offered in any region of the state.
6. The proposed mentorship program includes other elements of community service within service learning (beyond mentoring opportunities).
7. The inclusion in the program of other monetary or nonmonetary incentives to the mentors (college students) are permitted as an expense of the grant funds.
8. The program has a process to identify at-risk students and the targeted region to be served by the plan in regard to the opioid crisis;
9. The likelihood of program sustainability beyond the duration of the two-year pilot program.
10. The level of commitment and/or investment made by identified service providers as program partners. Roles and responsibilities of key staff members are provided with brief biographies.  
11. A GANNT chart providing proposed activities, dependencies, and estimated completion milestone for each activity.

B. Scholarship plan

The proposal must include a plan to provide the identified at-risk students with support strategies and communication on the opportunities of the OhioCorps program to pathways to postsecondary education. The plan should address how each project will identify and implement the following requirements for scholarship:
1. The program is oriented toward providing pathways to postsecondary education for the at-risk students.
2. The likelihood of the at-risk students upon graduation from high school enrolling into postsecondary remediation-free. Remediation-free status is determined by a score that meets remediation-free standards adopted under division (F) of section 3345.061 of the Revised Code on a nationally standardized assessment that measures college and career readiness and is used for college admission;
3. The number of students projected to be served, including:
(a) Anticipated percentage of students who will complete and be eligible for scholarship; and
(b) The program’s cost-per-participant.
4. Assists the at-risk student in completing the requirements of the scholarship program. 
5. How the mentorship program integrates with the OhioCorps scholarship program for at-risk students participating in the program in the following manner:
a) Provides information to the student regarding the opportunity and eligibility requirements as set forth in section 3333.80 of the Revised Code;
b) Provides the at-risk student and the chancellor with confirmation of participation as described in section 3333.80 of the Revised Code; and
c) Coordinates with and informs the school district of each participating at-risk student of the scholarship opportunity and the scholarship program requirements.
Project Evaluation: Explain how project success will be measured. The evaluation plan should include both formative and summative measurements. Project evaluation must include a system to measure outcomes (i.e. academic achievement and regional economic impact), which may include productivity gains and cost savings. 

(a) Describe the evaluation design. Clearly explain how impact will be defined and measured. 
(b) Describe the ongoing evaluation process, including collecting data, analyzing data, responding to data (i.e. developing improvement plans), and reporting data to ODHE. 
1. The implemented evaluation process will guide the development of improvement plans, as necessary, for the project.
(c) The project GANTT chart should include an evaluation process with timeline, and formative and summative evaluations.
(d) Collection of data related to the project will be provided to ODHE for one year after the end of the agreement. This data will include and is not limited to the specific metrics listed and described in the proposal’s evaluation plan.

VII. Reporting Requirements
The Ohio Department of Higher Education will monitor each awarded project to ensure that there is fiscal accountability and operating progress, and that the desired outcomes are achieved. Regular reports will be required from all awardees through a standard reporting template or system. 

VIII. Legal Notices
The applicant understands that if its application is accepted by the State, the applicant shall enter into an agreement with the State governing the use of the awarded funds. The applicant agrees to comply with all applicable federal, state, and local laws and regulations in the conduct of the work hereunder.
The State reserves the right to fund any application in full or in part, to request additional information to assist in the review process, to require new applications from interested parties, to reject any or all applications responding to this announcement, or to reissue the announcement if it is determined that it is in the best interest of the State of Ohio. Issuing this announcement does not bind the State to making any awards. The State reserves the right to adjust the dates for this announcement for whatever reasons are deemed appropriate. The State reserves the right to waive any non-substantive infractions made by an applicant, provided that the applicant cures such infraction upon request.	
All costs incurred in preparation of an application shall be borne by the applicant. Application preparation costs are not recoverable under an award. The State of Ohio shall not contribute in any way to recovering the costs of application preparation.
The funding decisions are final. Applicants will be notified of the outcome of their application(s) at the conclusion of the review process.
The applicant understands that the information provided herein is intended solely to assist the applicant in submittal preparation. To the best of the State’s knowledge, the information provided is accurate. However, the State does not warrant such accuracy, and any errors or omissions subsequently determined will not be construed as a basis for invalidating this solicitation. Interested parties bear the sole responsibility of obtaining the necessary information to submit a qualifying application. The State retains the right to modify or withdraw this solicitation at any time. By submitting an application, applicants expressly agree to these terms.
IX. Trade Secrets
All lead applicants are strongly discouraged from including in a proposal any information that the lead applicant considers to be a “trade secret,” as that term is defined in Section 1333.61(D) of the Ohio Revised Code. All information submitted in response to this RFP is public information unless a statutory exception exists that exempts it from public release under the Ohio Public Records Act in Section 149.43 of the Ohio Revised Code.
 If any information in the proposal is to be treated as a trade secret, the proposal must:
1. Identify each and every occurrence of the information within the proposal with an asterisk before and after each line containing trade secret information, and underline the trade secret information itself;
2. Identify that the proposal contains trade secret information in the cover letter; and
3. Include a summary page immediately after the cover letter that lists each page in the proposal that includes trade secret information and the number of occurrences of trade secret information on that page.
4. To determine what qualifies as trade secret information, refer to the definition of “trade secret” in the Ohio Revised Code at 1333.61(D), which is reproduced below for reference:
(D) “Trade Secret” means information, including the whole or any portion or phase of any scientific or technical information, design, process, procedure, formula, pattern, compilation, program, device, method, technique or improvement, or any business information or plans, financial information, or listing of names, addresses, or telephone numbers that satisfies both of the following:
(1) It derives independent economic value, actual or potential, from not being generally known to, and not being readily ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use.
(2) It is the subject of efforts that are reasonable under the circumstances to maintain its secrecy.
a. The Ohio Department of Higher Education requires non-disclosure agreements from all non-ODHE persons who may have access to proposals containing trade secret information, including evaluators. 
b. If the applicant claims that a record is not subject to disclosure under the Ohio Public Records law based on trade secret, it will bear costs of defending this claim.

















Attachment A:  Sec. 3333.801. (A) The OhioCorps scholarship is hereby established for at-risk students who meet the requirements of this section. The chancellor of higher education shall award an OhioCorps scholarship to each at-risk student who does all of the following:
(1) Fully participates in the mentorship program administered by an eligible state institution of higher education under section 3333.80 of the Revised Code for as long as such program is in existence or until the student completes high school;
(2) Enrolls in an eligible state institution of higher education;
(3) Meets either of the following conditions:
(a) Demonstrates that the student's expected family contribution would equal zero dollars, as determined by the free application for federal student aid, in grade 12;
(b) Receives a letter which indicates that the student is in recovery for opioid addiction or impacted by family opioid addiction. The letter shall be written by a teacher, administrator, judge, case worker, police officer, healthcare professional, cleric, employee of a county department of job and family services who is a professional and who works with children and families, or another individual from a public entity approved by the chancellor. The at-risk student shall submit the letter to the student's school district or school. A school district or school in possession of the student's letter shall consider the letter to be subject to section 3319.321 of the Revised Code and shall make the letter available to the chancellor at the request of the chancellor in accordance with that section.
(4) Achieves either of the following:
(a) A score that meets remediation-free standards adopted under division (F) of section 3345.061 of the Revised Code on a nationally standardized assessment that measures college and career readiness and is used for college admission;
(b) A high school cumulative grade point average of 3.0 or higher on a 4.0 scale.
(5) Completes a college preparatory curriculum in high school, as determined by the chancellor;
(6) Completes a community service training program offered by a local partner under division (C)(1)(c) of section 3333.80 of the Revised Code, and completes at least 40 hours of community service for each school year the student is enrolled in high school;
(7) Participates in the College Credit Plus program, and under that program completes and receives a passing grade in at least one course each of English language arts and mathematics.


Attachment B: Public Data Sources
The following data sources may be instrumental, but not exhaustive, in describing the opioid risk characteristics of targeted service areas. Applicants are encouraged to work with local partners and utilize additional data sources to develop comprehensive risk profiles for targeted service areas. 
Neonatal Abstinence Syndrome Data: https://odh.ohio.gov/wps/portal/gov/odh/know-our-programs/violence-injury-prevention-program/resources/NAS_Hospital_Reporting_in_Ohio
Ohio Emergency Medical Services Naloxone Watch: https://www.ems.ohio.gov/index.aspx
Ohio Labor Market Information: http://ohiolmi.com/laus/archive/maps/ratemaptool.htm
Ohio Department of Jobs and Family Services: http://jfs.ohio.gov/County/QuickView/Index.stm
Behavioral Health and Addiction Treatment Providers: https://mha.ohio.gov/Treatment/Where-to-Get-Help/Mental-Health-Provider-Search
Public Health Data: https://odh.ohio.gov/wps/portal/gov/odh/explore-data-and-stats/

Attachment C:  Budget Table – Please Submit as Excel Document
	Activity
	Total
	ODHE Funds
	Applicant Funds 
	Education Partner Funds
	Name of Education Partners
	Other Partner Funds
	Name of Other Partners
	

	Personnel
	 
	 
	 
	 
	 
	 
	 
	

	Stipends
	 
	 
	 
	 
	 
	 
	 
	

	Supplies
	 
	 
	 
	 
	 
	 
	 
	

	Purchased Services
	 
	 
	 
	 
	 
	 
	 
	

	Travel
	 
	 
	 
	 
	 
	 
	 
	

	Other (Describe)
	 
	 
	 
	 
	 
	 
	 
	

	Subtotal
	 
	 
	 
	 
	 
	 
	 
	

	Indirect Costs 8% or less
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	

	Total estimated scholarships *
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	*To be awarded upon student completion of scholarship requirements
	
	
	
	
	
	
	
	





Attachment D:  Implementation Schedule 
	Implementation Schedule

	Please provide a brief bulleted list of major components of grant activity taking place each term.

	
	

	Term
	Grant Activities

	Spring 2019
	 

	Summer 2019
	 

	Fall 2019
	 

	Spring 2020
	 

	Summer 2020
	 

	Fall 2020
	 

	Spring 2021
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