


Accelerating the pace and improving the quality of complex 
problem solving in higher education and workforce development; 

Helping higher education leaders move from strategy to action, 
from solution to implementation, and from pilot to scaled intervention;

Specifically, helping higher education leaders with business planning, 
change leadership, process improvement, and project management.



High-quality innovation that is evidence-based, sustainable, and scalable;

Attention to both the technical and human dimensions of change; 

Clear-eyed attention to resource allocation;

Rigorous focus on nimble process design;

Planning for authentic engagement of critical stakeholders;

Improving collaboration between groups to build a culture of co-ownership for 
student-success efforts.



…see a strong connection between personal and professional goals and the 
student success priorities of the campus

…believe that innovating for better student outcomes is of urgent importance 
to everyone at the institution, including themselves

…feel respected and valued by colleagues and institutional leadership

…know how proposed changes will impact them day-to-day

…understand how student success initiatives align with institutional priorities

…believe they have the support and guidance to be successful in their roles











GuideTemplate

Discussion guide to 
inform deliberation and 
action planning around 
prioritization and 
strategic alignment 
of initiatives

“Plug-n-play” template  
aimed at capturing the 
critical info needed to 
provide a comprehensive 
inventory of your initiatives



Time Period: When did each initiative begin? What is the target date for full 
implementation? 

Funding: What is the funding source & anticipated duration of funding for each 
initiative (what’s the balance of grant-funded vs base-funded)?

Origin: Is there a pattern around how & where initiatives originate & what does that 
tell you about institutional decision-making?

Primary “Owner” & Others Impacted: Where does each initiative “live” and who 
across the institution will be implicated or impacted during implementation?

Progress: How & how many are students impacted by each initiative? How do you 
assess progress on implementation & measure effectiveness? 




