


Accelerating the pace and improving the quality of complex 
problem solving in higher education and workforce development; 

Helping higher education leaders move from strategy to action, 
from solution to implementation, and from pilot to scaled intervention;

Specifically, helping higher education leaders with
change leadership, process improvement, and business planning for large-scale 

student-success focused work



High-quality innovation that is evidence-based, sustainable, and scalable;

Attention to both the technical and human dimensions of change; 

Clear-eyed attention to resource allocation and business modeling;

Rigorous focus on process design;

Planning for meaningful engagement of critical stakeholders;

Improving collaboration between groups to make work better, to build will 
for change, and to drive progress on key initiatives.



The inescapable necessity of silo-spanning

Building the skills required for effective silo-spanning

The difference between silo-spanning and “silo-busting”

The role of the leader in cross-silo collaboration

Silo-spanning practices to move your work forward



➢ When the student and the student 
experience are placed firmly in the 
center of the institution’s mission, 
vision, and strategy, silo-spanning 
isn’t optional – it’s a necessity. 

➢ Silo-spanning is not something an 
institution completes, it is part of 
the ongoing work of becoming a 
truly student-focused enterprise. 
It is not work that ends.



What are the skills necessary for effective silo-spanning and how do you 
build them in yourselves (and support their development in your 
colleagues)?

Insights are based on:

—

—

—



Silo-Spanning: A World of Bridging & Gluing

• Requires a transformational/adaptive view of leadership (relationship-
driven)

• Dependent on a growth mindset (resilience) 

• Requires a subset of people at every level who are comfortable with 
liminality (the ability & willingness to think across boundaries & live on 
multiple sides of a barrier)

• Less about culture change, and more about cultural exchange
Casciaro, Edmonson, Jang (HBR, May-June 2019)



Cooperation is…
—

—

—

Collaboration is…
—

—

—

Ashkenas (HBR, May 2015)



Leaders Working to Inspire Cross-Silo Collaboration Must

—

—

—

—

•

•



Learning & Relating
• Inquisitiveness
• Empathy
• Active perspective-taking

Attending to Process & Nurturing Collaboration
• Ask better questions
• Have better meetings
• Map your processes with humans in mind



Don’t…
—

—

—

—

Do…
—

—

—

—

Gino (HBR, Sept-Oct 2018)



Good meetings have…

—Clear, achievable goals

—Right people at the table

—Skillful facilitation

—Honest appraisal of barriers & opportunities

—Clear outcomes with actions attached 

—Time dedicated to communication & engagement 
implications 



✓ Take stock & identify specific priorities for silo-spanning

✓Commit to the discipline associated with better meetings 

✓Take time to generate the right questions & to listen carefully

✓Skill-up in facilitation (Sova Facilitation Guide is a free, user-friendly 
resource available through OH SSTF)

✓Reject easy answers & the “fundamental attribution error” as you 
make your way

✓Identify where you may benefit from neutral situation-analysis or 
outside facilitation training




