
The Student Success Initiative Inventory is a user-friendly tool & exercise that helps 

institutional leaders and student success leadership teams take comprehensive stock of 

the projects and initiatives being pursued. Capturing a complete picture of the drivers of 

people's time and energy around student success work fosters dialogue, deliberation and 

action planning aimed at bringing coherence to the institution's student success vision 

and strategy. When used properly, the Inventory and accompanying analysis can help:  

1) mitigate against initiative fatigue 

2) bolster confidence in leaders 

3) improve in strategic alignment, planning, and implementation of student 

success priorities 

4) inform communications & engagement strategies aimed at building a shared 

vision and culture of care and innovation on behalf of students.  
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