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Tackling  
TRANSFER 

#TacklingTransfer 
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First-time Students Transferred to a 4-year Completed bachelor's 

Source: Jenkins & Fink (2016) 

720,000 degree-seeking Community College entrants 

80% intend to earn a Bachelor’s Degree 

33% transferred  
to a 4-year in 6 years 

29% of transfers earn  
award before transfer 

14% earn BA 
within 6 years 

Few Transfer, Even Less Complete 
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Source: Xu, Jaggars, & Fletcher, 2016.  

Understudied Barrier: Lack of Early Momentum 
 

VA Fall 2004 Matched 2- and 4-Year Entrants, Average Credit Load by Term 
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Source: Xu, Jaggars, & Fletcher, 2016.  

Understudied Barrier: Lack of Early Momentum 
 

VA Fall 2004 Matched 2- and 4-Year Entrants, Cumulative Credits Earned by Term 
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All two-year 
entrants 

Associate 
earners 

Source: Xu, Jaggars, & Fletcher, 2016, Table 9.  
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College-level credits earned from CCs 

Understudied Barrier: Students make progress, don’t transfer 
 

Bachelor’s Degree-Seeking 2-year Entrants in VA,  
Rate of Transfer to Four-year Colleges  

 
77% 32% 95% 82% 64% 43% 
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Understudied Barrier: Transfer Credit Loss 

Just 58% of students  
successfully transferred  
90% of their credits. 

And 15% can’t transfer 
any credits at all. 

Students who can transfer 90% 
of their credits were 2.5x more 
likely to get their bachelor's 
degree, compared to those who 
transfer half or less. Source: BPS data, Monaghan & Attewell, 2015. 



11 

COMMUNITY COLLEGE RESEARCH CENTER 

Understudied Barrier: Transfer Credit Loss 
 

VA Fall 2004 Matched 2- and 4-Year Entrants, Total Credits Earned at Graduation 
 

Source: Xu, Jaggars, & Fletcher, 2016, Table 10.  
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How Can Community College and Four-Year 
Partners Achieve Strong Transfer Outcomes? 
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State Community College Universities 

Colorado •  Front Range CC	 •  Colorado State University	

Connecticut •  Manchester CC	 •  Eastern Connecticut State U	

Florida •  Broward College	
•  Florida International U 
•  Florida Atlantic U	

Louisiana •  LSU-Eunice	 •  U of Louisiana - Lafayette	

Mass. •  Holyoke CC	 •  U Mass Amherst	

Washington •  Everett CC	
•  University of Washington 
•  Western Washington U	

The Transfer Playbook: Essential Practices 
for Two- and Four-Year Colleges 

Wyner, Deane, Jenkins & Fink, May 2016. 
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ü STRATEGY 1: Prioritize Transfer 

ü STRATEGY 2: Create Clear Programmatic Pathways 
with Aligned High-Quality Instruction 

ü STRATEGY 3: Provide Tailored Transfer Student 
Advising 

The Transfer Playbook: Essential Practices 
for Two- and Four-Year Colleges 
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ü Communicate transfer as a key component of the 
institution’s mission 

ü Share data to increase understanding of the need to 
improve transfer student outcomes – and the benefits of 
doing so  

ü Dedicate significant resources to support transfer students 

 

STRATEGY 1: Prioritize Transfer 
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ü Work collaboratively with colleagues from partner institutions 

to create major-specific program maps 

ü Provide rigorous instruction and other high-quality academic 
experiences to prepare students for four-year programs 

ü Establish regular, reliable processes for updating and 
improving program maps 

ü Design unconventional pathways, as necessary 

 

STRATEGY 2: Create Clear Programmatic 
Pathways with Aligned High-Quality Instruction 
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For this program of study... 
• What learning outcomes are essential in the first two years 
so the student can transfer to a four-year college with junior 
standing? 

• What essential elements of the “native” freshman and 
sophomore learning experience may be hard to replicate for 
community college transfer students? 

• What alternatives to these hard-to-replicate learning 
experiences can be provided so that the students’ junior-
year standing is not compromised?  

STRATEGY 2: Create Clear Programmatic 
Pathways with Aligned High-Quality Instruction 
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STRATEGY 2: Create Clear Programmatic 
Pathways with Aligned High-Quality Instruction 
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Overview of program 

Information on 
common transfer 

destinations 

Program advisor 
information 

Program-specific 
“degree-sheets” 





Select an area 
of interest 

Select a major map 
for course sequence 
and prerequisites to 
finish in two years 

Program description 

https://mymajor.fiu.edu/ 
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ü Clearly articulate students’ transfer options 
and help them determine, as early as 
possible, their field of interest, major, and 
preferred transfer destination 

ü Continuously monitor student progress, 
provide frequent feedback and intervene 
quickly when students are off-track 

ü Help students access the financial 
resources necessary to achieve their goals 

STRATEGY 3: Provide Tailored Transfer 
Student Advising 

COMMUNITY COLLEGE 
ADVISING PRACTICES 
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ü Commit dedicated personnel, structures, 
and resources for transfer students 

ü  Assign advisors and clearly communicate 
essential information to prospective transfer 
students  

ü  Strongly encourage transfer students to 
choose a major prior to transfer 

ü Replicate elements of the first-year 
experience for transfer students 

ü  Exercise fairness in financial aid allocation 

STRATEGY 3: Provide Tailored Transfer 
Student Advising 

FOUR-YEAR COLLEGE 
ADVISING PRACTICES 
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Please visit us on the web at  
http://ccrc.tc.columbia.edu 

where you can download presentations, reports,  
and briefs, and sign-up for news announcements.  
We’re also on Facebook and Twitter.  
 
Community College Research Center  
Teachers College, Columbia University  
525 West 120th Street, Box 174, New York, NY 10027  
E-mail: ccrc@columbia.edu Telephone: 212.678.3091 

For more information  


