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Project Start Date July 1, 2016

Primary Contact - Individual must be authorized to
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representative.

Thomas A. Chiappini
Vice President for Business Affairs
Stark State College
6200 Frank Avenue NW, Suite S302
North Canton, OH 44720
(330) 494-6170, ext. 4256
tchiappini@starkstate.edu



Activity Total

Dept. of

Higher

Education

Education (OTC,

Community College,

University) Funds

Name of Education

Institution
Other Partner Funds Name of Other Partners Activity Description Summary

Equipment (list by item)

FlowBoss Mechatronics Trainer $ 40,000 $ 40,000

The FlowBoss Mechatronics Trainer is a packaged unit that includes a

local flow computer, Orifice Plates, Resistive Thermal Devices, Turbine

Metering, Multi-variable Sensors and Tubing. This equipment will

enable partner colleges to teach American Gas Alliance 3 and 7 Flow

Metering and Custody Transfer. Stark State will provide partner

colleges with four units each (8 total) to advance their PLC, Sensor,

Instrumentation and Mechatronics offerings to align proficiencies with

ShaleNET requirements. Each unit is priced at $5,000 each.

Open Enterprise SCADA Distribution

System
$ 50,968 $ 50,968

The project will purchase two Open Enterprise systems to enable

partner institutions to run simulated and actual process control

environments through a remote terminal. This units will talk to lab

media runs and instrumentation to monitor and maintain actual PLC

processes. Each unit is priced at $25,484 to be covered by ODHE

funds

Open Enterprise Seat Licenses $ 19,200 $ 19,200

The Enterprise Licenses support Web4 access to the Oil and Gas

Training Lab at Partner Institutions. The seat licenses will be managed

by Stark State for the use of partner institutions. The project seeks to

secure 16 concurrent-use seat licenses at $1,200 per license

Personnel - Positions

Individual A- Project Coordinator (Stark

State)
$ 134,539 $ 100,162 $ 34,377 Chevron

The Project Coordinator will be paid a base salary of $43,068 in Year-

one and $44,145 in Year-two (includes for a 2.5% cost of living

increase). Fringe benefits of 16 percent for Workers Compensation

(.00397%), FICA (.0145%), Retirement (.14%). Health and dental

benefits will also be provided at 85% of cost or $17,383.76 in year one

and $19,122 in year two to account for annual insurance rate

increases. Project Coordinator salary costs will be split between ODHE

grant funds and other outside local funds.

Individual B - Coordinator for Oil and Gas

(Stark State)
$ 87,100 $ 87,100 Stark State College

the College’s Coordinator for Oil and Gas programs will assist in

implementing the ShaleNET Share project. The College will allocated

50 percent of base salary, fringe and health benefit costs (valued at

$87,100 annually) to support the project in years one and two.

Individual C - ShaleNET Share Advisors

(Eastern Gateway/Hocking)
$ 69,307 $ 60,000 $ 9,307

Eastern Gateway

Community College

ShaleNET Share Advisors are oil and gas faculty that will work

collaboratively with Stark State to develop TAG course modules and

implement the 40/20 shared education model. They will serve as the

primary point of contact for the Project Coordinator. The project team

has allocated $15K per year for each institution to cover 20% of

faculty time and effort to serve as Advisors. Eastern Gateway has

included $9,307 in administrative services as leveraged funds for this

project.

Individual D - Adjunct Instructors

(All Institutions - Paid through Stark

State)

$ 28,880 $ 28,880

Five adjunct instructors (x 2 summers) from partner institutions and

be provided supplemental contracts by Stark State to teach oil and gas

technical courses during the 10-week summer intensive program.

Four of the instructors will be paid the SSC adjunct rate of $3,198 to

teach four contact hour courses and one will be paid $1,648 to teach a

two contact hour course. The Project team will apply adjunct costs to

the grant during years one and two while the project is under

development.

Facilities

$ - $ -

Supplies

$ - $ -

Purchased Services

Curriculum Developers $ 35,000 $ 35,000

This contracted service provider from outside Stark State will work

with the project team/partners to establish TAG course curriculum for

submission to ODHE and HLC. The project will subcontract the work

at a rate $40 per hour for a total of 875 hours (110 days) of work. The

work may be divided across several industry subject-matter experts

with education experience.

Summer Program Housing $ 62,400 $ 62,400

Because of the timing of the 24-month project period and the

implementation of summer sessions, Stark State College anticipates

being able to serve 24 students in the year-two summer intensive.

Malone University has agreed to provide housing and meals (Mon-

Thu) for ten-weeks (40 nights per student) at a rate of $20 per

student/day (rooms) and $12.50 per student/day (meals) or $32.50

per student/day.

External Evaluator $ 50,000 $ 50,000

The Project Team will engage SPR to prepare and provide annual

evaluation services. SPR brings special value-add to the project

because they have also served as the evaluator for the ShaleNET U.S.

project funded by DOL and have experience with the ShaleNET

outcomes and corrective actions. The evaluator will work with the

project team to develop annual reports, assessment and corrective

action plans.

Expanded Network Bandwith Provider $ 9,600 $ 9,600

The expanded up and downstream bandwidth requested herein

supports partner college access to the Wellsite Training Center

systems and sustain increased external demand on our systems from

partners. The expanded bandwidth costs $400 per month for the 24-

month project period.

Travel

Outreach (Mileage) $ 3,267 $ 2,000 $ 1,267 Chevron

Stark State College, through outside local funds, will support a portion

of travel costs for this project as leveraged funds. A total of $2,000

will be set aside in the grant funds to support outreach to existing

partners and other Appalachian Basin College. Mileage will be paid at

the Federal rate of 0.55 cents per mile.

Building Improvements

$ - $ -

Other (Describe)

Scholarships $ 72,000 $ 72,000 The Project Team would offer $1,500 scholarships to the 48

anticipated students to be served in years one and two of the project.

Print Materials $ 10,000 $ 10,000

The project will provides on-campus ShaleNET-related materials to

partner institutions. This budget sets aside $5,000 per institution for

these materials

Marketing $ 135,500 $ 122,000 $ 13,500 Chevron

The ShaleNET Share partners will work collaboratively with the Stark

State College Marketing Department to develop and implement a

three-county marketing plan. The Colleges Director of Marketing

needs to include print ($15K), outdoor ($20K), radio ($18K) and

digital/online ($8K) per year to saturate the three market areas.

These costs will be paid through the ODHE grant funds in the first two

years with a supplemental $13,500 in leveraged funds to cover any

costs for use of outside firms to develop marketing materials.

SUBTOTAL - DIRECT $ 807,761 $ 662,210 $ 96,407 $ 49,144

Indirect Costs (8% of Direct)

$ 66,100 $ 52,977 $ 13,207 Stark State College

Indirect costs will be charged to the ODHE grant funds at eight

percent of direct costs. Stark State College has a negotiated Federal

Indirect Cost Rate of 48% of Salary and Fringe. The difference

between the two rates will be included in this proposal as leveraged

funds.

TOTALS BY SOURCE $ 873,861 $ 715,187 $ 109,614 $ 49,144

Each Activity must be described in-depth

the budget narrative



Term Grant Activities

Winter 2016 (NA)

Spring 2016
(Mar-May)

• Grant proposal scoping and preparation
• Equipment Purchases initiated
• Advising and recruitment started
• Marketing scope and initial informational collateral defined
• Partner alignment meeting

Summer 2016
(Jun-Aug)

• Articulation Agreements Finalized
• Degree Plans submitted to HLC, Higher Ed
• ARL234 Gas Compression and Flow Dynamics ported to Web 4 Delivery
• PET141 modified to include Artificial lift
• PET142 Retired
• Master Syllabus created for PET143 Process Controls in Petroleum Industry
• Master Syllabus created for PET144 Capstone Class
• Summer Intensive course delivery plan development begins
• OpenEnterprise terminal server installed at SSC
• Integration of SSC well pad and lab instrumentation into OpenEnterprise
begins.
• FloBoss Mechatronics trainers assembly and curriculum share begins
• Marketing program commenced

Fall 2016
(Sept-Dec)

• Web 4 course offering of Gas Compression and Flow Dynamics
• Student Cohort 1 begin programs at all schools
• Capstone and Summer Intensive course development continues
• FloBoss Mechatronics trainers assembly and curriculum share begins

Winter 2017 (NA)

Spring 2017
(Jan-May

• Floboss Trainers delivered to partner schools
• Professional Development workshop for Floboss Mechatronix Trainers

Summer 2017
(Jun-Aug)

• Summer intensive session
• OpenEnterprise terminals installed at partner colleges
• Professional Development Workshop for Open Enterprise

Fall 2017

• Project funding period evaluation process completed and submitted
• Two-year data analysis and reporting finalized and submitted
• Implement post-grant sustainability plan

Implementation Schedule
Please provide a brief bulleted list of major components of grant activity taking place each term.
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State College Marketing Department to develop and implement a

three-county marketing plan. The Colleges Director of Marketing

needs to include print ($15K), outdoor ($20K), radio ($18K) and

digital/online ($8K) per year to saturate the three market areas.

These costs will be paid through the ODHE grant funds in the first two

years with a supplemental $13,500 in leveraged funds to cover any

costs for use of outside firms to develop marketing materials.

SUBTOTAL - DIRECT $ 807,761 $ 662,210 $ 96,407 $ 49,144

Indirect Costs (8% of Direct)

$ 66,100 $ 52,977 $ 13,207 Stark State College

Indirect costs will be charged to the ODHE grant funds at eight

percent of direct costs. Stark State College has a negotiated Federal

Indirect Cost Rate of 48% of Salary and Fringe. The difference

between the two rates will be included in this proposal as leveraged

funds.

TOTALS BY SOURCE $ 873,861 $ 715,187 $ 109,614 $ 49,144

Each Activity must be described in-depth

the budget narrative



Term Grant Activities

Winter 2016 (NA)

Spring 2016
(Mar-May)

• Grant proposal scoping and preparation
• Equipment Purchases initiated
• Advising and recruitment started
• Marketing scope and initial informational collateral defined
• Partner alignment meeting

Summer 2016
(Jun-Aug)

• Articulation Agreements Finalized
• Degree Plans submitted to HLC, Higher Ed
• ARL234 Gas Compression and Flow Dynamics ported to Web 4 Delivery
• PET141 modified to include Artificial lift
• PET142 Retired
• Master Syllabus created for PET143 Process Controls in Petroleum Industry
• Master Syllabus created for PET144 Capstone Class
• Summer Intensive course delivery plan development begins
• OpenEnterprise terminal server installed at SSC
• Integration of SSC well pad and lab instrumentation into OpenEnterprise
begins.
• FloBoss Mechatronics trainers assembly and curriculum share begins
• Marketing program commenced

Fall 2016
(Sept-Dec)

• Web 4 course offering of Gas Compression and Flow Dynamics
• Student Cohort 1 begin programs at all schools
• Capstone and Summer Intensive course development continues
• FloBoss Mechatronics trainers assembly and curriculum share begins

Winter 2017 (NA)

Spring 2017
(Jan-May

• Floboss Trainers delivered to partner schools
• Professional Development workshop for Floboss Mechatronix Trainers

Summer 2017
(Jun-Aug)

• Summer intensive session
• OpenEnterprise terminals installed at partner colleges
• Professional Development Workshop for Open Enterprise

Fall 2017

• Project funding period evaluation process completed and submitted
• Two-year data analysis and reporting finalized and submitted
• Implement post-grant sustainability plan

Implementation Schedule
Please provide a brief bulleted list of major components of grant activity taking place each term.














































































