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Best Practices in Serving Adults

According to the Council for Adult and Experiential
Learning (CAEL), the following eight principles are
needed to effectively serve adults:

e QOutreach

 Life and Career Planning

e Financing

« Assessment of Learning Outcomes (PLA)
e Teaching-Learning Process

e Student Support Systems

* Technology

o Strategic Partnerships



Key Concepts Based on Best
Practices

One-stop office with wrap-around services for adults (provide a
single point of contact pre-admission through graduation)

Recognize and award credit through prior learning assessment
for knowledge obtained from training & experience

Organizational structure that empowers staff to advocate for
adults and effectively lobby for institutional change

Flexibly structured degree programs delivered online and in
innovative formats that meet the needs of adults

Provision of specific incentives are effective in recruiting and
retaining nontraditional students (e.g. priority registration, deferred
billing, free parking)



Life and Career Planning

Reinforce students’ commitment

to career and academic goals
@@ CO

W

Engage students, faculty and
employers in their career areas

Increase students’ understanding
of the resources available at Sinclair

Connect students to an advising specialist



Career Community Overview and
Holistic Advising

Career Communities: AY 2016
Creative Studies

Education, Liberal Arts

. i Health Sciences
& Social Sciences

Fall 2014 over 2800 students participated in 55 Career
Community events.



Career Community Overview and

Holistic Advising

Accomplishments:

All academic programs were
assigned to a Career
Community

All advisors are grouped by
Career Community

100% of C4C Fall 2014 cohort
assigned to an advisor who is
an expert in their career
community

86% C4C Spring 2015 cohort
met with an advisor

Next Steps:

Phase in student assessment
across four domains:
Academic, Personal, Career,
Financial

Pilot action plans based on
students’ strengths and needs

Connect students, faculty and
staff to resources on campus
and in community



Prior Learning Assessment (PLA)

Gaining College Credit for Learning through Experience

Prior learning is a term used by educators to describe learning that
a person acquires outside a traditional academic environment. This
learning may have been acquired through work experience,
employer training programs, independent study, non-credit courses,
MOOCS, volunteer or community service, travel or non-college
courses and seminars.

Prior learning assessment (PLA) is the term used
to describe the process by which an individual’'s
experiential learning is assess and evaluated for
purposes of granting college credit, certification,

or advanced standing toward further education

or training

(CAEL, 2012 Competency-Based Degree Programs in the U.S.)



PLA: Four Approaches

Nationally standardized exams in specified
disciplines such as CLEP, AP, etc.

Departmental Credit by Exam

Evaluated non-college programs, e.g. military
credit, ACE recommended

Individualized assessments, e.qg. portfolios,
demonstrations, etc.

(CAEL, 2017)



Military Services

Assisting in applications and educating on
benefits for Gl Bill education

Transition Services — military vs. Civilian life
Certifying students to receive Gl BIll
Campus and community referrals

Obtaining military transcripts

House Bill 488 Compliant

Veterans Day events



Pathways to Completion

A National Award Winning Holistic support model for academically at
risk, economically challenged students.

Connects students to support systems tailored to their specific
needs

Provides targeted, customized coaching to help students navigate
the enrollment process, develop a plan of action, and overcome
obstacles to their success

Students who participate in the PTC program have a 98% term-to-
term retention rate (28% higher than college average) and 79% year-to-
year (40% higher than college average)



Use of Technology — LIFT!

will leverage data, the power of predictive analytics,

and user friendly tools to guide and support students through their
educational journey by:

* Engaging advisors, faculty, and students in a robust set of online
tools guiding students to completion

» Predicting success and risk for each and every student from entry to
completion

» Tailoring suggested interventions to student’s strengths and needs
to reduce completion barriers

* Informing holistic advising best practices throughout North America
to raise completion rates



The Evolution of
Student Services

INTEGRATED
HIGH-TOUCH
HIGH-TECH
WRAP-AROUND
SERVICES

SPECIALIZED
G1 DISPERSED
SILOS
ORIGINAL
LEGACY
SERVICES

COMPLETION-FOCUSED +« INNOVATIVE « STUDENT-CENTERED



G4



Accelerate IT

Flexibly Structured Degree Programs

Competency based: Students skip over what they already know
and focus on what they do not know

Online self-paced rolling starts for three Information Technology
degrees, six certificates and 35 courses

Integrate rolling starts into semester system

v' 12 Weekly Registration Sections start each Monday

All students interact with faculty member in a single teaching shell

Each student assigned an academic coach for holistic case
management



Percentage of Enrolled Adult
Entry Students

30%

29%

28.49%

28.15%

28.04%
i —A

28%

27.35%

27%

26%

25%

FY2009-10 FY2010-11 FY2011-12 FY2012-13 FY2013-14

Adults at Entry is over age 25 during first term enrollment at Sinclair



Associlate Degree Completion
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Adults at Entry is over age 25 during first term enrollment at Sinclair



Questions?

Dr. Kathleen Cleary
kathleen.cleary@Sinclair.edu

17



Attachment  #2


mdunn
Typewritten Text
Attachment #2


Great Oaks is a public school

system — one of the largest in the
country — serving our communities
by providing career-technical
education for youth and adults for
40 years.




GREAT OAKS’ VISION
We will...

e Ensure the career and academic
success of each individual learner

e Be vital to the educational and
economic growth of our communities

e Be recognized as the leader In career
and technical educatio

((((((((((((((



GREAT OAKS’ MISSION

We will provide quality and technical
education programs and services.




GREAT OAKS’ VALUES

e HOonesty
e Trust

e Respect
e Quality
e EqQuIty




Great Oaks IS located
onh four campuses




Partnerships give life to our vision




Business Commitment

e Over 1,000 business associates serve on
advisory committees, act as mentors, provide
workplace experience and internships and
employ our students

e In a recent survey, 97% of employers said
they would hire a Great Oaks graduate again




Auto Collision

Scarlet Oaks Campus

« Learn auto body damage repair, metal & plastics
finishing and painting

* OSHA certifications

 Eligible for ASE certifications

 NATEF Accredited




Dental Assisting

Scarlet Oaks Campus

* Learn chairside as you work with visiting dentists on adult
students in other programs

* Learn CPR, first aid, oral hygiene and preventative
maintenance techniques

* Learn waiting room procedures, telephone/appointment
procedures

 Eligible to earn Radiographer license and are prepared to
take state and national certification exagg

((((((((((((((



Electro-Mechanical
Maintenance Technology

Scarlet Oaks Campus

* Learn pneumatics, hydraulics and robotics

« Learn to use digital voltmeters, oscilloscopes
and logic probes

« MSSC and OSHA Safety Certifications



https://www.dropbox.com/sh/wnbe8op29297pyn/oel4i6N8ff/Photos--aWD for ads/machining.jpg

Industrial Diesel
Mechanics

Scarlet Oaks Campus

Learn all aspects of a diesel engine for:
Trucks, construction equipment, aircraft, ships and trains

Assemble, adjust & repair:
Engines, drive trains, hydraulics, electrical, cooling, steering, & more

Eligible for ASE certifications
OSHA 10 certification




Heating, Ventilating &
Air Conditioning

Diamond Oaks/Live Oaks Campuses

* Learn to install, maintain, and troubleshoot: forced air
equipment, boilers, air conditioners, and heat pumps

* Accredited by the: Professional Air Conditioning, Heating,
and Refrigeration Association

* Training provided for: US EPA section 608 Refrigerant
Recovery certification, OSHA 10hr construction certlflcatlon
Aerial Lift certification, and CPR/AED first aid

((((((((((((((



Medical Ofrice
Specialist

Scarlet Oaks Campus
* Learn to be a medical administrative assistant for a
doctor’s office, medical facility or hospital
* Principals of Accounting, Microsoft Office Word, Excel
and spreadsheet applications
 Eligible for national coding & billing certification exams




Plumbing

Scarlet Oaks Campus

Learn residential and commercial plumbing, soldering, and
blueprint reading with NCCER curriculum

Bobcat, OSHA 10, & CPR/AED first aid certification
Refrigerant Recovery certification

May be eligible for up to 2 years of a 4 year plumbing
apprenticeship program



https://www.dropbox.com/sh/wnbe8op29297pyn/6L9pc0P4uq/Photos--aWD for ads/Plumbing1.jpg

Police Academy

Public Safety Services/Scarlet Oaks Campus

* Learn patrol tactics, emergency vehicle operation, firearms,
pursuit driving & traffic investigating

 First Aid, human relations, physical conditioning, subject
control & civil disorders

« Students qualify to take the Ohio Peace Officers Training
Commission exam




Welding

Scarlet Oaks/Diamond Oaks Campuses

« Learn MIG, TIG, Stick and Flux Core welding

* Eligible for the American Welding Society’s Plate or Pipe
certification exam

 OSHA 10 certification




Exploring New Classes
for 2015-16 school year

e Automotive Service Technician
e Heavy Equipment Operations
e Construction Technologies




College Partner Programs

Aviation Maintenance & Power Plant Technician
« Two year associate degree program through Southern State
Community College
« Maintaining, inspecting, troubleshooting & repairing aircraft, power
plant systems & components
« Students qualify to take the Federal Aviation Administration (FAA) Air
Frame & Power Plant written, oral & practical exams

Contact Southern State to enroll today!
(937) 393-3431

llllllllllllll



Ohio Transfer to Degree

The Ohio Transfer to Degree
Guarantee allows students to
earn college credit, transferable
to any Ohio public college or
university with a similar program,
just for successfully completing

their Great Oaks programi <se credit. ohio.gov
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of Full-time classes

All 900 hour programs:

August 12, 2015 — June 23, 2016
Police Academy:

January 2, 2015 —July 17, 2015

A half day program will be also beginning
In March 2015.




STNA/PCA

e 5-week State Tested Nursing/Patient
Care Assistant

e 2-week State Tested Nursing Assistant
e 1-week Patient Care Assistant

e Classes held at Scarlet Oaks, Diamond
Oaks and Health ProfessiQiass (JreacOakS‘

e Call 513.961.422( Rl




HEALTHCARE CERTIFICATE
PROGRAMS

e EKG Technician

e Phlebotomy Technician

e Clinical Medical Assistant (CMA)
e Pharmacy Technician
e Call 513.771.8924 S




Financial Aid for Full-time
Programs

Interested students can fill
out a FAFSA to determine
eligibility for financial aid.




Automotive Service Technician
Scarlet Oaks

e | earn to diagnose and repair in the
automotive industry

e Prepare for ASE certification tests

e Gain knowledge of brakes, engine
performance, electrical, and much more

llllllllllllll



Heavy Equipment Operations
Live Oaks

e | earn how to operate and maintain
numerous pieces of equipment
e Earn NCCER certifications

e Interpret and understand soil types as It
applies to civil drawings and site maps

((((((((((((((



Construction Technologies
Scarlet Oaks

e | earn carpentry, electrical, and
plumbing skills as you earn NCCER
credentials

e Farn CPR and OSHA certifications to
enter the construction fields as they are
on the rise




Retention and Graduation Rates

e The most recent report to IPEDS:
Retention: 86%
Graduation: 84%




We prepare both youth and adults
for career pathways

Each year we serve 37,000 adults
and 16,000 high school students




Did you know that the
Craft Professional
Demand through

January 2016 predicts

the need for 242,876
Heavy Equip

Operators

llllllllllllll




Great Oaks

Attend an Information Session

Apply for FAFSA online for Financial Aid
(August classes will use 2014 Tax Information)

Practice on Key Train (free tutorial)

Take Work Keys test and reach benchmarks
Sign Enroliment Agreement

Complete Financial Aid
Begin Class




Great Oaks offers

A career In 10 months or less
High job placement rates
Small class size

Hands on training

Train on the equipment you will
use on the job

Free Parking




Less than a year
from start to
career!




Did you know that the average
wage in Ohio for a Maintenance
and Repair Worker is $17.29 and
an Electo-Mechanical Technician

iIs $24.977?




The US Bureau of Labor projects
that employment in Medical
Records and Health Information
Technology will increase by
14.6% from 2010- 2020 in the
state of Ohio.




The US Bureau of Labor projects
that employment as a Dental
Assistant will increase by 20.5%
from 2010- 2020 in the state of
Ohio.




The US Bureau of Labor projects
that employment in Heating,
Ventilating and Air Conditioning
will increase by 28.9% from
2010- 2020 in the state of Ohio.




The US Bureau of Labor projects
that employment in Bus and
Truck Mechanics and Diesel

Engine Specialist will increase
by 8.2% from 2010- 2020 in the
state of Ohio.




Overall, the number of jobs for Ohioans
is expected to increase by
approximately 455,000 jobs, an
increase of 8.3 percent




Adult Education Survey
Results
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Adult Education Survey Results

* Today’'s Discussion
— Survey Purpose and Scope
— Review of Survey Participants
— Results by Education Sector—Student Participation
— General Observations
— Sector Characteristics
— Conclusions
— How results will be used in the Report
— Questions



Survey Purpose and Scope

* Survey Released On February 9, 2015

» Goal of the survey

— Gather baseline information on:
» Adult Student Population
« Adult Student Recruitment
 Engagement, Admission and Placement Practices
« Cost and Financial Aid
* Instruction and Academic Support
 Persistence and Completion



Survey Participants

* Thirteen Universities
* Nineteen Community Colleges
* Thirty Two Technical Centers



Results by Education Sector

« University Results
— Adult Student Population
 All but three schools reported data in this area
* Range as reported 2.4 percent to 85 percent

» Large range suggests that questions were not interpreted the
same

» Some schools have specific definition of the term Adult Student

— (the university of Akron has changed it definition of adult
students as of fall 2014 to mean anyone who graduated
from high school five or more years ago or anyone who
has earned a GED)

 (Graduation Rates

— range 0% to 70%. Again suggesting a wide variance question
interpretation



Results by Sector

« Community Colleges
— Adult Student Population
« All but two institutions reported information in this area
« Population range reported 1% to 85%

» Again indicating wide interpretation on what constitutes an
adult learner

 (Graduation Rates
— 2.6% t0 73.3%

— The variance suggests possible imprecision in the question. ( the
73% rate was based upon a student population of 3514
suggesting all students were considered for this response)



Results by Sector

 Ohio Technical Centers
* Adult population

— Seven of the thirty four respondents did not track this information

— OTCs are smaller than other sectors, as a result the number of
students in these programs were significantly lower

— There were less dramatic fluctuations in the data
regarding adult student populations in the sector

« There was still a wide range in the percentage of students
fitting the category across the sector, however there
appeared to be a consistency in the manner in which
students were counted



Adult Student Population Conclusions

The data as reported is unreliable
Some institutions reported not tracking these data points

It is clear that institution interpreted the question in
different ways leading to inconsistent reporting

Some institution indicated that they could not respond
because they were unclear about the question

We will need an alternative strategy to get a reasonable
baseline on the adult population as defined by the
committee.



General Observations

 Recruitment

— The majority of institutions across all sectors reported using
multiple methods to recruit to adult students

— The majority reported having partnerships with other
organizations to assist in recruiting. Some institutions utilize
national organizations.(i.e. CAEL Council for Adult &
Experiential Learning, some work with industry, others with
community partners)

— The majority of institutions reported having unique recruitment
practices targeted at adults
» Recruitment back programs (some college)
« Adult Extension Centers
 Individualized appointments to assess adult needs
« Dedicated Centers for Adults and veterans
« After hours services



General Observations

 Recruitment continued

« Some career centers recruit specifically around removing barriers of

adults such as, assisting with prior default status, prior felonies,
arranging childcare, and transportation options.

— Most institutions reported having plans to expand
directed recruitment efforts to adults ideas included:

Expanded social media presence

Expanded partnership with business and industry
Data mining

Development of tuition wavier programs

Increase on-line presence

Expand flex scheduling.



General Observations

 Engagement & Admissions

A slight majority of institutions report having extended hours for
offices and engaging in specific strategies to gage adult needs

« The majority of career centers report having dedicated counselors who
serve this purpose

» There were a number of community colleges that did not provide this
service, those that provide the service use multiple strategies such as,
intake surveys, career coaching, dedicated centers for adults.

« Examples from universities providing the service include success
coaching, dedicated advisors, and dedicated centers for non-traditional
students

About half of institutions have specific offices to address adult
students

Most institutions describe general advising methods for adults
including, face to face, on-line, video conferencing and via phone

Unique examples, pre-admissions counseling to assist with
paperwork and financial aid.



General Observations

Engagement and Admissions

— Additional Strategies to Reduce Barriers
« ACT/SAT scores not required
« Career coaches
« Taking counseling to the community
» Social service agencies on campus
 Flexible tuition for adult distance learners
» Dedicated advising centers for men and women
» Partnerships with community organization that offer assistance
with gas cards, clothing and tuition assistance
— About have the institutions offer skill refresher
opportunities prior to taking placement test

— The majority of institutions do not offer special times for
Adult registration



General Observations

 Cost & Attendance

— The vast majority of institutions reported having flexible
payment options for adults

— The majority of colleges and universities reported having
scholarships targeted for adults, but most included that
funds were available to all students.

— Only about half of OTC reported having scholarship funds
available to adult students and percentage receiving
support is small

— The vast majority of institutions report its students as receiving

federal or state financial aid. OTC reported the most instances of
students receiving no aid.

— Again, we have reason to question the accuracy of the
students counted in some sectors.



General Observations

* Teaching and Learning

— The majority of colleges and universities offer credit for
prior learning assessment, much more prevalent at the
community college level

— The majority of OTCs do not address prior learning
assessment.

— The majority of institutions reported offering block times of
coursework, but few indicated systems to offer these
blocks. Some of the blocks extend to the weekend.
Another example included summer blocks with 6,8 and 10
week offerings. Majority of OTCs offer courses in blocks

— Evening and on-line classes are common to accommodate
working schedules



General Observations

« Teaching and Learning-other accommodations

— Several institutions offer numerous “blended” model
class offerings whereby face-to face requirements are
supplemented with on-line instructions

» Professional Development for Instructors
— Quality and frequency varies
— Most PD includes content covering “all” students

— Very few examples targeting adults (Sinclair has a
dedicated program)



General Observation

* Percentage of enrolled target population taking
on-line coursework

— The numbers are not reliable based upon the student
population information reported

« Persistence and Completion

— Institutions across all sectors report multiple
academic support systems and non-academic
support systems. No information on how prevalent
these services are used.



General Observations

* There are very mixed results across
sectors regarding Targeted Career
Services Offices for Adults. About half of
the institutions purport to offer career
services targeted for adults. No
information on effectiveness of the
services or use.



University Characteristics

Many have dedicated offices to serving
adult learners

Greater use of online/hybrid courses

More likely to have centers for teaching
and learning for professional development
for faculty to teach adult learners

Some institutional financial aid available



Community College Characteristics

Significant range of approach on serving
adult students from dedicated offices with
multiple staff to no explicit services

More likely to address placement and
supports for developmental education

Collaborations to address non-academic
needs

Variability on faculty professional
development



Ohio Technical Center Characteristics

Majority of students fit adult definition
Highest completion rate

Most significantly smaller

Many have personalized supports
Virtually no institutional financial aid
More ABLE pathways

Little to no online programming



Conclusions

There is not a uniform consensus on the meaning of Adult
Learner. We have more work to do.

Most USO institutions have some academic infrastructure to
support adult learners

The approach to servicing adults at most institutions is not
systemic

At most institutions services for adults are intertwined with
services for traditional students

There is not focused data collection on adult populations,
adult persistence or use of services dedicated for adult use

There are some pockets of innovation in the system for
serving adults.



Use of Results in the Report

A portion of the report will focus on Ohio
Institutions using the survey data

Services identified will be compared
against national practices

Innovative Ohio practices will highlighted
Improvement Metrics will be proposed

Recommendations and next steps will
identified



Questions?
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Outline Adult Conditions Report

1. Introduction & Completion Gap in Ohio (2-3 pages)
a. Role of adults in filling the gap
2. Definition of Issue (10-12 pages)
a. Definition of adult for conditions report
b. What does the national data show?
c. Key findings from national research
i. Linking postsecondary to workplace for adults
ii. How are adults different than traditional students? What does research show
needs to be implemented specifically for adults to address the following:
1. Recruitment
2. Engagement, Admission, Placement and Enrollment
3. Cost of Attendance
4. Teaching and Learning for Adults
5. Persistence and Completion
3. Adult Student Population in Ohio’s Public Postsecondary (4-5 pages)
a. Describe the current state in Ohio
i. Universities
ii. Community colleges

iii. OTCs
iv. ABLE
b. Outcomes in Ohio
i. Universities

ii. Community colleges
iii. OTCs
iv. ABLE
4. Institutional approaches in Ohio (10-15 pages)
a. Recruitment
i. Description of current state in Ohio
ii. Best practice examples in Ohio & Nationally
b. Engagement, Admission, Placement and Enrollment
i. Description of current state in Ohio
ii. Best practice examples in Ohio & Nationally
c. Cost of Attendance
i. Description of current state in Ohio
ii. Best practice examples in Ohio & Nationally
d. Teaching and Learning for Adults
i. Description of current state in Ohio
ii. Best practice examples in Ohio & Nationally
e. Persistence and Completion
i. Description of current state in Ohio

ii. Best practice examples in Ohio & Nationally
1
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Emerging Policy Opportunities (5-6 pages)

f. Nationally

Competency-based education
Financial aid

Assessment and placement
Embedded supports

Competency-based education?
Financial aid
Advising & career counseling

5. Conclusion (1-2 pages)


mdunn
Typewritten Text


	3.18.15 Condition Report Subcommitee Meeting Minutes Attachment.pdf
	Ohio Board of Regents
	Best Practices in Serving Adults
	Key Concepts Based on Best Practices
	Life and Career Planning
	Career Community Overview and Holistic Advising
	Career Community Overview and Holistic Advising
	Prior Learning Assessment (PLA)�Gaining College Credit for Learning through Experience
	PLA: Four Approaches
	Military Services
	Pathways to Completion
	Use of Technology – LiFT!
	The Evolution of Student Services
	G4
	Accelerate IT�Flexibly Structured Degree Programs
	Percentage of Enrolled Adult Entry Students
	Associate Degree Completion
	Questions?




