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MBR Process

« After the biennial operating budget in 2011, and again in 2013, Governor
Kasich initiated a top-to-bottom review of state government agencies and
programs — one-year before Ohio's budget-setting process would
traditionally begin.

« On March 11, 2014 the MBR was introduced as HB 472, which was
divided into 14 separate bills to facilitate legislative deliberation.

« 5 of these bills affected BOR & Higher Ed:

Ohio

HB 483 — General MBR & Appropriations

HB 484 — Higher Education MBR

HB 486 — Workforce Development MBR

HB 487 — Primary & Secondary Education MBR
HB 488 — Veterans MBR

University System of Ohio
Board of Regents



House Bill 483: General MBR & Appropriations

 Adult Career Opportunity Pilot Program

— Allows a community college, technical college, or Ohio technical center to
develop and offer a program of study that allows adults over 22 years old
to obtain a high school diploma.

— Requires the Chancellor to provide consultation with ODE on this
program

o Office of Human Services Innovation
— Created under the Department of Job & Family Services

— Requires the Chancellor to assist in leadership and organizational
support

 $3.1 million appropriation for community colleges to transition to
performance-based funding formula

Ohio | Lo spemeton: OhioHigherEd.org



House Bill 484: Higher Education MBR

« Community College Funding Formula

— Ohio’'s community college presidents came together and proposed a new
funding formula, based on course completion, success points at different
stages of a student’s program, and completion milestones, such as
completing a degree or certificate program.

 Ohio Technical Center Funding Formula

— Ohio Technical Centers (OTC'’s), or Ohio’s adult career centers, also
proposed a new funding formula based on student outcomes. 50% of the
formula funding is based on students’ placement in a job, the military or
additional training. The remaining funding is based on program
completion, retention, and achievement of an industry recognized
credential.
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HB 484 Continued...

e Tuition Guarantee for Community Colleges

— Permits Ohio’s community colleges to give their students a guaranteed
tuition rate that would apply throughout their time on campus.

o State Authorization Reciprocity Agreement (SARA)

— Allows the Chancellor to enter into distance education program
reciprocity agreements with other states in the Midwestern Higher
Education Compact. The reciprocity agreement would provide students
with greater access to distance education programs and additionally,
would allow Ohio institutions to enroll students in other states without
going through the costly and time-consuming process of seeking
approval in each state.

« Program Share

— Establishes the Course & Program Sharing network at the Board of
Regents, which will facilitate institutions sharing already established
programs with other institutions in regions that have need of setting up a
program quickly to meet a workforce or industry need.

University System of Ohio
Board of Regents

Ohio




HB 484 Continued...

e Globalization

— Requires the chancellor to designate a Globalization Liaison to
coordinate issues around international students provide a report to the
Governor and General Assembly by 12/31/14

 Online Inventory of Education and Training Programs

— Requires the chancellor to post on the agency’s website a complete
inventory of all education programs that focus on workforce
development and training

« Higher Education Student Financial Aid Workgroup

— Requires the chancellor to convene a workgroup to evaluate financial
aid programs in Ohio and submit a report to the Governor and General
Assembly by 12/31/14

 Performance Based Funding Evaluation

— Requires the chancellor to evaluate the new performance-based funding
formulas and submit a report by 12/31/14

University System of Ohio
Board of Regents

Ohio




House Bill 486: Workforce Development MBR

 Workforce Program Evaluation

— Requires the chancellor to assist the Governor’s Office of Workforce
Transformation to establish criteria to evaluate Ohio’s workforce
development programs

o State Unified Plan for Federal Programs

— Requires the chancellor to collaborate with other state agencies to
develop one unified plan for federal workforce programs: ABLE, WIA &
Carl D. Perkins

* Increasing High School Diplomas & Career Pathways for Adults

— Requires the chancellor to develop recommendations to increase
participation and access to programs that would provide a high school
diploma or equivalency, along with a pathway to a career.
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House Bill 487: Primary & Secondary Education MBR

 College Credit Plus

— Creates a clearly defined system of dual credit in Ohio with a transparent
funding structure. The program will provide a no-cost option for all high
school students in Ohio to receive both high school and transcripted
college credit, and ensure high quality coursework and instruction.

Ohio
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House Bill 488: Veterans MBR

 Credit for Military Experience, Coursework & Training

— Requires the Chancellor to develop a baseline set of standards and a
Military Transfer Assurance Guide (MTAG) for institutions to use in
evaluating and granting credit for military experience

— Maintains no charge to the student veteran for evaluation and transfer of
any military credit

Ohio | Lo spemeton: OhioHigherEd.org




Questions?
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From Recommendation to

Legislation

PLA With a
Purpose — Military
Credit Working
Group

Executive Order
2013-05K
Recommendation
Focus Group

Governor’s
Executive Order
2013-05K

« Statewide Survey
« Various institutional

policies and procedures
surrounding the
awarding of college
credit for military
training, experience,
and coursework

Publishing Valuing
Ohio Veterans with
Recommendations

House Bill 488







NAME INSTITUTION/AGENCY

Barbara Henry Bowling Green State University

Jean Chappel Cincinnati State Technical & Community College
James Favuzzi Columbus State Community College
Daniel Eakins Ohio Department of Veterans Services
Ken Teter Ohio National Guard

Michael Carrell The Ohio State University

John Haviland The Ohio State University

Brad Myiers The Ohio State University

Karla Mugler The University of Akron

Beth Gerasimiak The University of Toledo

Jared Shank Wright State University

Joe Law Wright State University

Paul Brown Zane State College



Military Strategic Implementation Timeline
HB 488 & Chancellor’s Recommendations



Purpose: to review the current level of
services/supports that an institution offers to its
student service members and veterans

The appraisal is designed to assist institutions:
 |dentify whether or not they are doing something
e QOutline improvements where needed

 Request assistance



Purpose: to prepare Ohio’s public institutions
of higher education to evaluate military training,
experience, and coursework and to implement
the requirements of HB 488



Valuing Ohio Veterans
https://ohiohighered.org/valuing ohio veterans

Ohio Transfer to Degree Guarantee - Military
https://transfercredit.ohio.gov/



https://ohiohighered.org/valuing_ohio_veterans
https://transfercredit.ohio.gov/

 Multi-State Collaborative on Military Credit

e White House Task Force
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Advancing the State’s International
Postsecondary Opportunity
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International students were enrolled In
Ohio during the 2012/13 academic year.

« Up from 2011/12
* Represents of total enrolled students In
Ohio

of IHEs in Ohio enrolled at least 10
International students

Sources : BOR, 2014 and IIE, NAFSA:ASSOCIATION OF INTERNATIONAL EDUCATORS and National Center for Education Statistics (NCES)



International Students’ Economic
Contributions

2012/13 Academic Year:

$772.5 Million to Ohio

Includes tuition and fees, living expenses, dependent living expenses, less
funding from U.S. sources.

Sources: IIE and NAFSA, the U.S. Departments of Commerce and Education’s National Center of Educational Statistics Integrated
Postsecondary Education Data System (IPEDS) .



Economic Benefit by U.S.
Congressional District in Ohio

Sources: NAFA and the OBOR



Jobs Created & Supported
In Ohio

2012-2013 Academic Year

OhioTotal
7 . ™~
U.S. State - Indirect Jobs
. ] )
0 1,200 2,400 3,600 4,800 6,000 7,200 8,400 9,600 10,800 12,000

State Totals: 3,696 Direct Jobs + 7,212 Indirect Jobs = 10,908 Total Jobs

Source: NAFSA



The Chancellor’'s Postsecondary
Globalization Initiative



Chancellor to:

Designate a postsecondary globalization liaison to work with
» Colleges and universities
» Other state agencies
e Business community
e Others

Submit report by December 31, 2014, on recommendations toward
promoting Ohio as a postsecondary destination; encouraging
international students to remain in the state after graduation,
emphasizing the economic and workforce development impact and
identifying state and federal law that could potentially limit the
Implementation of the recommendations.



Promote Ohio as a postsecondary destination for
International students

Encourage international students to remain in the state
after postsecondary graduation

Enhance Ohio students’ educational benefits and global
opportunities



Students must always be the primary focus and beneficiary of education policy.

Integrating academic content, research and activities with global perspectives enriches
students’ postsecondary education and is an important education priority for the state.

Promoting a common statewide message and best-practice standards for sending students
abroad and for recruiting, enrolling and retaining international talent is critical.

Fostering and strengthening Ohio’s education-to-workforce partnerships around the world has
value for students, employers and the state.

State and federal policy, statutory barriers and variances in statutory interpretation need to be
identified and remedies proposed for consideration.

Business interests need to be engaged to develop opportunities for international students who
obtain postsecondary credentials in Ohio to remain productive in Ohio.



Representation of:

* Inter-University Council of Ohio (IUC)

* Ohio International Consortium (OIC)

» Association Independent Colleges and Universities in Ohio (AICUQO)
» Ohio Association of Community Colleges (OACC)
* Public and Private Universities

 Community Colleges

* Ohio Development Services Agency

* Ohio Department of Education

e Chamber of Commerce

* Business

» Federal immigration law expertise

Other experts as helpful



Additional money into local, regional, and statewide economies
Innovation and entrepreneurship for business start-ups
Exposure to cultural diversity within college courses

Opportunities for Ohio students to become more competitive in

global economy



State provides coordinated message for international students as to “why”
Ohio is a postsecondary destination.

Coordinated message gets international students to consider Ohio and

then higher education institutions can provide targeted marketing as a
follow up.

State provides platform for international counselors to visit Ohio and
colleges, increasing economic efficiency for colleges.

State-level coordination of international program collaborations and
reciprocal agreements.

State-coordinated effort toward international alumni engagement.

Identification of state policy and legislative reform opportunities to
enhance Ohio’s attractiveness to international students.



Coordinated effort to leverage resources of Ohio industry, businesses, tourism,
and postsecondary institutions to increase international enrollment and
investment in Ohio.

Overseas, Ohio postsecondary and business delegations work together to
recruit international undergraduates and scholars.

State-coordinated availability of Small Business Development Center,
International Trade Assistance Center, and Manufacturing & Technology Small
Business Development Center services to each campus to augment academic
course curriculum.

State develops a centralized web-based tool to assist prospective international
students with choosing Ohio as their postsecondary destination; assist current
international students with deciding to make Ohio their home; and assist

international alumni with staying connected to their Ohio alma mater.



Attachment #4

7th Condition’s Report Update

Pre-K to Jobs: Higher Education’s Role Iin
Developing Students for Careers

Ohio

gl ChioHigherEd org



mdunn
Typewritten Text
Attachment #4


Recap Condition Report Outline

A. How do Institutions Advise Students to Bridge Education and
Career?

 What is the scope of the student advising function at our institutions
as it relates to connecting students to career and employment
opportunities?

 EXxplore the effectiveness of the state’s Co-op, Internships and
Apprenticeship programs in exposing students to skill development
and experiential learning opportunities in emerging industries and
high-demand job areas.

 \What student postgraduate career and or employment information
and local/regional job data is collected, stored and analyzed by our
Institutions?



Recap Condition Report Outline

B. How do Institutions develop and maintain the infrastructure and
processes supporting curriculum revisions in response to changes in
the economy, careers and talent development?
* Highlight the status of the project currently underway with the
Governor’s Office of Workforce Transformation to map
education and training programs with in demand skills and jobs.

« Highlight the curriculum development and collaboration
strategies institutions are implementing to respond to changes
In the regional and state economy in high-demand sectors.

 Explore the effect of the state’s changes to the funding formula
as it relates to degree completion.



Recap Condition Report Outline

C. Are individuals in the State’s Educator Preparation Programs being prepared to
teach the relevant knowledge and skills students will need to advance into higher
education and the workforce.

« Examine what if any systems are in place at Educator Preparation Programs to
determine changes in the skills and knowledge teachers need to facilitate
student learning at high levels.

e Highlight the curriculum and coursework changes programs are making to
assure that their students are prepared to teach higher level learning standards
l.e. common core.

» Detail program efforts to prepare guidance counselors, educators, and
school/district leaders to contextualize knowledge and skills for elementary
students and emphasize the specific career relevance of knowledge and skills
for middle and high school students.

* Report on the increased collaboration between education faculty and content
area faculty to integrate the preparation of candidates’ knowledge and skills in:
subject matter/content; assessment design; data analysis; planning; and

pedagogy.



Report Contents

= Addressing the Skills Gap through Curriculum Design & Delivery

= Positioning Career Services as an Ohio Strategic Advantage

= . Co-0ps, Internships & Apprenticeship Programs

= Collaborations Designing New Tools for Education & Students

* PreK-12 Educators and Student Success in the Economy

= Outcomes-Based Funding for Higher Education —




Addressing the Skills Gap through
Curriculum Design and Delivery

In this section we identify and define the skills gap as viewed by
Ohio employers and highlight methods and strategies for partnering
with industry to address skills gap need, including in some instances
making adjustments to curriculum.

There area contains three recommendations:

1. Envision strategies to build ongoing, systematic mechanisms to
Infuse curriculum with industry-identified skills and knowledge needs.

2. Explore the National Network of Sector Partners’ (NNSP) work to
Inform efforts to create a strategic workforce delivery plan for
colleges.

3. Discuss expansion of institutional support and leadership roles in
support of overall state economic development and workforce joint
goals.



Positioning Career Services as an Ohio
Strategic Advantage

This area of the report examines all aspects of the career service function at colleges,
universities and OTCs.

This area contains nine recommendations:

1. Explore the feasibility of an academic requirement for student
engagement with career services

2. Research the feasibility of adding a performance metric into Ohio’s
performance funding formula for student engagement

3. Develop and execute an Ohio Career Conversation across industries
4. Develop and publicize Ohio Career Pathways
5. Broaden collection and reporting of employment data

6. Position OhioMeansJobs as the preferred jobs marketplace for Ohio
students

7. Develop and implement model Ohio job preparation curricula
8. Integrate career services delivery into academic offerings
9. Define guidelines for institutional strategic prioritization of career services




Connecting Knowledge through Application:
Co-op, Internship & Apprenticeship
Programs

This section of the report examines state and institutional strategies regarding co-op
and internship programs.

This area contains seven recommendations:

1. Diversify student populations participating in internship opportunities

2. Expand the majors/degree or certificate areas offering internship programming

3. Expand partnerships with career center adult programming

4. Explore joint Straight A-funded grants and College Credit Plus strategies

5. Utilize OhioMeansJobs as a connection platform among students and businesses
6. Conduct regional strategy and best practice sessions across institutions

7. Ildentify opportunities for supports that will cement sustainability efforts

8. Awarding academic credit for co-ops and internships



Collaborations: Designing New Tools for
Education and Students

The fourth section of the report chronicles the work of the
Ohio Board of Regents in conjunction with the Governor’s
Office of Workforce Transformation to build a comprehensive
Inventory of education and training programs offered in Ohio.
The report outlines the potential benefits of the inventory to
students, industry and institutions of higher education.



PreK-12 Educators and Student Success In
the Economy

This area of the report explores what teacher preparation programs are
doing to prepare educators to teach to Ohio’s rigorous PreK-12 learning
standards and prepare students for careers.



PreK-12 Educators and Student Success In
the Economy

This area contains four recommendations:

1. P-16 Collaboration - It is recommended that Ohio educator preparation providers
engage in systematic collaboration with PreK-12 partners to assure alignment with the
current needs of Ohio learners and requirements of Ohio schools.

2. Enhanced Licensure Program Standards - It is recommended that the
Chancellor enhance program standards for all Middle Childhood, Adolescence to
Young Adult, and Multi-Age licensure preparation programs to include the delivery of
content, access to information resources, instruction in careers, education to career
pathways, and business and industry engagement strategies. In addition, it is further
recommended that the Chancellor’s requirements for principal and superintendent
preparation programs be amended to include a requisite focus on resource allocation
that places a priority on the advising role of the school guidance counselor.

3. Career Counselor Conference - It is recommended that the Chancellor and the
State Superintendent of Public Instruction collaborate to hold a career counselor
conference for teachers, faculty, staff and leaders across the PreK-16 continuum.

4. Alignment of Ohio Standards - It is recommended that the Chancellor and the
State Superintendent of Public Instruction enhance educator quality through
continuous review of educator standards, school operating standards, educator
preparation program standards, accountability reporting, and support and guidance
for the professional community.




Outcomes-Based Funding for Higher
Education — A Completion Agenda Strategy

The final section of the report gives a brief snapshot of the state’s outcomes
based performance funding system. This section underscores the state’s
commitment to increase the number of Ohio citizens with degrees and
professional certifications.

While the primary intent of the performance funding formula is to improve
the efficiency, effectiveness and quality of Ohio’s institutions of higher
education, this initiatives are also an integral part of the state’s overall
workforce strategy to set a more integrated path between education
outcomes and economic success for the state.

This final section of the report contains one recommendation:

1. Develop a set of metrics to track the impact of Ohio performance funding
systems on college completion and workforce initiatives.




Questions/Comments?
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