











*Secretary Lindseth said many of the Community Colleges have adjunct faculty who are not on the campus full-
time and she wondered how engaged they would be at appealing and teaching specifically to adults. Assistant
Deputy Chancellor See said this is a valid point and this recommendation can be considered if the subcommittee
so chooses. Chair Kessler said they will look at this suggestion when the final report is drafted. Associate Vice
Chancellor Visger and Assistant Deputy Chancellor See discussed areas of the report that they may be able to
incorporate the recommendation that Secretary Lindseth made regarding faculty.

Chair Kessler asked Assistant Deputy Chancellor See to discuss the ABLE section of the report. Assistant
Deputy Chancellor See replied that the ‘place holder’ for the ABLE section is towards the beginning of the
document following the Data section. He said they outline the following: creating the necessary partnerships
with different organizations to recruit adults; and universities collaborating with community colleges and
employers. He said this is not a group that should be forgotten in terms of trying to forge necessary partnerships
and pathways. He said ABLE is part of the University System of Ohio (USQ) and they have centered a lot of
strategies on the transitioning steps.

Chair Kessler asked if ABLE population would mainly meet the report definition of ‘adult learner’. Associate Vice
Chancellor Visger replied yes the ABLE population would meet the definition because they are over twenty-five
years of age; however they do not have their high school diploma. They made other general comments about
the success of the ABLE program and the USO structured pathways.

Assistant Vice Chancellor Magill added that part of the awareness to the institutions is that there is an ABLE
population. He talked about the opportunities to earn credits to create ‘traction’ that creates comeback
opportunities for students. He said this is very important for a short term certificate and advancing a student's
career at the same time.

V.  Subcommittee Members Initial Thoughts of the Draft Report

Chair Kessler asked what their next steps were as a subcommittee. Assistant Deputy Chancellor See said they
need to give them their overall general impression of the draft report (length; subject matter, topics missed,
grammar, etc.).

Chair Kessler asked when the draft report would be available for the full board review. Assistant Deputy
Chancellor See replied that they anticipate the next draft being ready June 3. He said that draft will be sent to
the entire board.

Assistant Deputy Chancellor See made general comments about what areas still need to be drafted and said
that he anticipates that the report may lengthen once these areas are added. Vice Chair Humphries said that he
believes that individuals will ‘generally’ read the Executive Summary and the Recommendations. *Secretary
Lindseth added that she believed that the ‘body’ of the report needed to be strengthened and be made clearer as
it relates to student and institution-based examples. Assistant Deputy Chancellor See said that they do intend
to include institution-based examples that were obtained from the surveys. He said it may be worth an effort to
try to obtain some student-based examples if they can obtain those and time allows.

*Secretary Lindseth asked what editing process the draft would go through from this point forward and how they
should note suggested grammar or spelling edits. Assistant Deputy Chancellor See replied they are still drafting
the document and the draft they received on June 3 should have a complete edit of the full document.
Elizabeth Coulter, Communications Project Manager added that they should ‘make it as a comment or track
change' in the document and return those to her for editing.

*Secretary Lindseth made comments about the content of the report. She said as it related to individuals hoping
to better their job position and yet there was very little at institutions for finding actual jobs after students finish
their programs. Assistant Deputy Chancellor See said that they focused on these efforts in the last Condition
Report up to and including legislative efforts in the area of Career Services; however that is not to say that it is
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worth mentioning in this report especially as it related to concierge engagement and career opportunities. Vice
Chair Humphries said that there was a great deal of effort put into the 7th Condition Report and referencing that
would be very valuable to individuals.

VI.  Next Steps

Assistant Deputy Chancellor See said all the board members will receive the draft report after June 3 and they
will take all board members comments and edits into consideration at the June 11% meeting. He said based on
the edits at the June 11" board meeting they have one of two approaches to finalizing the Condition Report. If
the edits are minor, the board can vote to approve the report giving the Chancellor the authority to finalize the
report subject to those edits being made. If the members believe the edits are more substantial, and another
draft review is necessary a special meeting of the board will be held.

Assistant Deputy Chancellor See asked the subcommittee members if they were in general agreement with the
draft report. The subcommittee members agreed they were comfortable with the today's discussions and the
draft report to date. He said based on the member’'s comments today they will incorporate the changes into the
draft.

VIl.  Adjournment
Chair Kessler asked if there were any further items to be brought before the subcommittee. There being none,
Vice Chair Humphries made a motion to adjourn the meeting and this motion was seconded by Chair Kessler.
All Regents voted in favor of the motion adjourning the meeting and Chair Kessler declared the meeting

adjourned.
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Attachment  #1

Draft Recommendations

Support campuses to develop an objective baseline analysis of their capacity to serve adult
learners. Animportant first step for campus-level efforts is to understand how existing capacity
and policy has an effect on adult learners. In addition to looking more closely at campus data
for adults, campuses should conduct a baseline assessment of policies and services focused on
adults. Such an assessment would be comprehensive in approach and examine important
elements such as depth of learning modalities available to adults and supportive services.
Rather than have each campus research the elements necessary for assessing their adult serving
capacity, there is value in a common tool that is cost-effective to administer. The Chancellor
should investigate and identify sources of tools for campuses to assess their capacity to serve
adult learners. Ideally, these tools will be research-based and can allow campuses to benchmark
themselves against other institutions of similar size and mission.

The Chancellor should collaborate with institutions of higher education to develop a statewide
communications campaign targeted to getting adult learners to enroll in a University System
of Ohio institution. Research cited in the report demonstrated that adults don’t always have
the knowledge of the opportunities available for them to engage in postsecondary education.
The Chancellor should coalesce campuses around common messaging opportunities around
cost, time, flexibility and benefits at University System of Ohio institutions to better engage
potential adult learners. The Chancellor should establish a messaging campaign for Ohio that
can be shared both with institutions and strategic partners such as Ohio Means Jobs. These
efforts are complementary to, campus-specific marketing plans that they indicated would
expand in the next 12 months.

Coordinate with 3-5 campuses to pilot a concierge model that supports moving adult students
from interest to enrollment. Many campuses have dedicated offices that offer resources for
returning adult students. These offices, however, provide a range of services for students. .
While some Ohio institutions offer services similar to the concierge approach, the group is small.
Amidst scarce resources, however, there is benefit to further analyses of both the direct cost of
such a program and the longer term returns of better enrollment, retention and completion —
especially factoring Ohio’s performance-based funding models that provide weighted funding
for adult learners. In order to accelerate this study, the Chancellor should create a pilot for
concierge services for adults at 3-5 institutions; this would provide the Chancellor with
opportunity to study the outcomes and conduct cost-benefit research on the outcomes of
completion for adults of the concierge model.
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Convene consultation with colleges to explore ways to provide financial incentives for adults
in technical certificate programs. Two realities facing adults in returning to postsecondary
education is time and money. Technical certificate programs that are less-than one year offer
great opportunities for adults to obtain skills that the labor market needs in a shorter period of
time. In most cases, these technical certificate programs articulate to degree programs through
initiatives like the One Year Option and Career Tech Credit Transfer (CT2), offering a strong
foundation to continue their academic career. The Chancellor should work with institutions to
develop a proposal for the next biennial budget that provides adults over 25 with financial
incentives to return to less than one year technical programs that are part of a pathway to a
degree. This proposal would include research into how the funding formula may be leveraged
to provide financial resources for adult students. Other possibilities include research into
braiding other funding sources, dedicating a portion of existing state grant funds to adults or
identification of a separate, discrete funding source.

Engage working group from campuses to develop recommendations for implementation of
structured pathways for adult students. Campuses that have implemented structured pathways
have shown resulting improvements in student completion; this is true for both traditional and
adult students Structured pathways involve of courses of study and include milestone courses
with timelines for taking them combined with intrusive advising; this approach provides the
clarity of expectations and supports that research has shown adults desire. The Chancellor
should continue disseminating information on successful structured pathway approaches so that
campuses have the tools that can help all students and also address important needs of adult
learners. In addition to disseminating information on guided pathways, the Chancellor should
empanel a working group with representatives from a cross-section of campuses to make
recommendations on how to effectively implement structured pathways for adult students.
Structured pathways hold promise, but how they are implemented is critical to their success;
the working group could spell out the necessary steps to effective implementation.

Build the capacity of campuses to provide prior learning assessment by training faculty
assessors and develop common data elements for prior learning assessment. Prior learning
assessment has been shown to be an important asset in the engagement of adults in
postsecondary education. It validates adult learning theory and recognizes that adults return to
college with high-quality learning experiences. Ohio’s colleges and universities have responded
to the Chancellor’s PLA with a Purpose initiative by expanding opportunities to award credit for
prior learning. As part of these efforts, there has been continued interest in gathering and
disseminating information as well as looking for opportunities to provide professional
development to faculty on PLA in their role as assessor. The Chancellor should also establish
common data reporting elements for PLA to be included in the rewritten Higher Education
Information (HEI) system.

Ensure that competency-based pilots address the needs of adult learners. Competency-based
education holds great promise for adult learners; done well, it can provide the flexibility that
many adults require when returning to postsecondary education. The pilots included in the
FY2016-17 budget will build the foundation for Ohio’s efforts in competency-based
postsecondary education, so it is critical that adult learners are included as key constituency.



Develop regional pilot programs that link business and education to connect incumbent adult
workers to further education and training. The Chancellor should look to expand/pilot regional
approaches that link business and education to further opportunities for incumbent adult
workers. The pilots would work with 3-5 institutions to produce and develop a regional model
that addresses the needs of business and leverages educational strategies for adults. The
outcomes of these regional pilots would be analyzed to review academic, administrative and
financial models to inform potential future efforts to scale. This information would be shared at
a Chancellor led convening with institutions and business stakeholders.

Collaborate with institutions to develop a set of data elements to be used to facilitate
outreach to adults. The Ohio Board of Regents is currently in the process of developing a
rewrite of the Higher Education Information System. Part of that work could include a focus on
the data elements needed for campuses to identify and conduct outreach to adult

learners. OBOR could facilitate a focus group of Campus Institutional Research Personnel,
institution marketing or institutional advancement personnel and academic chairs of programs
at institutions that have been targeted as key “re-entry” programs for “adult learners”. This
group could develop an outline of the data important to track and collect on adult learners
across the public education system who fit the profile as determined by the institutions. That
data outline could then be presented to the Chancellor for consideration/adoption within the
parameters of the HEIl rewrite. This would enable both institutional and state level planning to
take place related to identifying and then providing targeted marketing strategies and
supportive service design to attract and retain these individuals across the system. Such data
could be a key element in assessing and developing future strategies aimed at this population.





