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Learner Support
Support Model




Learner Support
Support | Phases

Entrance Counseli
Academics and PLA

Career Counseling

B

ng

( Coach Intake \

Coach Agreement
Completion Goals

Funding Vision Statement
Screening Registration
Placement Test Rolling starts
Transcripts In-term Registration
GPA
Right-fit
Orientation MAPping
CBE review Program plan

Computer literacy
Vision statement
Career Road Map

(Exit Counseling\

Faculty & peer mentoring
Career Community
Student Group Referrals

Complete

J
( Job Placement \

Career Prep
Resume prep
Job search
Referrals

Promotion

-

Coach Hand-off

Intro to Coach

SSP Coach assignment

Payment
Books
Payment due dates

Internship
Trigger Courses
Referral to Internship
Coordinator

Transfer Planning
Articulations
Connection to transfer

Transfer to a 4-Year

Graduate Follow-

Up
Wage data

4

\ FA Disbursement /

\ advisor /

Alum survey




Learner Support
Critical Functions: Screening & Intake

Assessing “” rig ht-fit" @ Accelerate Orientation
. O n I i n e CO U rse Course Home  eSyllabus Content Grades User Progress Calendar Email ePorifolio

expe ri ence Search Topics Q Topic 1 - About "Accelerate” Courses -~ & Print
p N Bookmarks Accelerate courses are not your typical online courses. Understanding and taking advantage of the flexibile
scheduling and pacing options offered by Accelerate programs will enable you to finish your courses more quickly
L4 P A and efficiently.

B Upcoming Events

° Computer L|teracy © Download | | [ Send to Binder

= Table of Contents

(@ 7
100 % 4 of 4 activities complete

Start Here

Preparing students: ...

@ Understanding Accelerate Courses  ~ v
. . "Accelerate” Courses
i NaVIgatI ng the LMS Topic 2 - College Know- @ Flex-Pacing ~ v
M How
d U ndersta nd I ng CBE @ Creating a Blended Schedule ~ v
. . Topic 3 - How to Succeed
p O | I C I e S 1 Acceierate Courses @ Certificate to Associate Degree Pathways ~ V.

Topic 4 - Career Planning

» College know-how |
. T_oplc 5 - Computer
« Career planning et

Topic 6 - Wrapping Up

e 00 & & o000




Learner Support
Critical Functions: Coach Handoff

Accelerate Admissions To Coachini Handoff Reiort

Mame Michael J. R.

Tartan 1D

E-Mail student@sinclair.edu

Phone 8937-831-5555

Course(s) Registered For C15-2550-800 16/SU) (Start Date: 05/16/2016)

Active Program(s) Mone On File

Computer Literacy Assessment Score 96.30%

Previous Online Courses More than 5

College-Level Math Course Complete Yes

College-Level English Course Complete |Yes

Developmental Math Required A

Developmental Writing Required MIA

Developmental Reading Required A

Previous Education Associate degree in liberal arts.

Education/Career Goals Continuing Education or Professional Development

Intended Occupation Web development.

Career Development Phase Phase |: Getting to Know Yourself

Payment Method Self funding

Current Employment Assistant to Sr. [T Specialist. 18 hours per week.

\Veteran Status Mot a Veteran
In the context of both professional and personal goals, what | believe is fundamental
for true success in either is to be a virtuous man. Professionally, | want to be a real

Vision Statement asset to the company | work for — and to be excellent at what | do. | want to be the
"go-to guy” in the work place. Personally, | want to provide a stable, comfortable and
loving environment for the family | hope to have in the future.




Learner Support
Critical Functions: Case Management

Students
) (] bl _1 EnsdSuent p— =
i ——
Han Add Save Cancel Delate
Intake
Action Plan Modified Date Modified By Source  Confidentiality Entry Date  Entered By
ey 06/05/2014 CHRISTINA AMATO Case Management EVERYONE 06/05/2014 CHRISTINA AMATO
Early Alert 05/27/2014 CHRISTINA AMATO Case Management EVERYONE 05/27/2014 CHRISTINA AMATO
MAP 05/20/2014 CHRISTINA AMATO Case Management EVERYONE 05/20/2014 CHRISTINA AMATO
Documents 05/08/2014 CHRISTINA AMATO Case Management EVERYOME 05/08/2014 CHRISTINA AMATO
Motes 04/29/2014 CHRISTINA AMATO Case Management EVERYONE 04/29/2014 CHRISTINA AMATO
04/23(2014 CHRISTINA AMATO Case Management EVERYONE 04/23/2014 CHRISTINA AMATO
nal11/2m4 CHRISTINA AMATO. Case Man - EMERYONE n4/116n14 CHRISTINA AMATD. kil
e HRISTINA AMATO seManace £ r RITTINAAMATE
— . Track-step-Detail ]
Entry Date | 06/06/2014 E [1aacceT Grnt [¥| remove |
=
Egcwgd:?nta\rtv |EVERYONE 2l e p—— -
Gl \'mse Management Lv_i 1> [ Career Plscement Preparation
g d & (21 Enroliment
Comment Check-in. &+ (2] Graduation and Follow-up
(Optional): 4 £ Ongoing Learner Support
[E] Checked degree audit
Weekly check-n
[7) ] 5AP appeal fled
[] B3 In-depth student progress repart
[7) ] Student degree progress moritoreddiscussed
[F] &) student academic course progress monitored/discussed
[F] ) MAP revised
[E] Resource referral
[F] & Student is on FA warning
[F] &) student is on FA suspension
[F] B Student did not meet 80% requirement; transitioned into traditional courses
Student withdrew
] |

e Transparency « Benchmarking, tracking

e Seamless handoffs e Quality assurance




Learner Support
Critical Functions: Data & Progress Monitoring

Weekly Caseload Reports
 Classifies risk by known predictive indicators
» Check-ins and interventions prioritized by risk
« Monitoring/Intervention is shared between faculty and coaches

Student Information Course Information Course Status Risk Indicators

Course | Mid-Term | Average

Progress | Progress Exam
Comments

|Smith Cheryl 7868523 | CI5-1111 14/FA Enrolled 2 9% 25% No No g 5 Low
;Jcrhnsun Meryl 645327 | MAT-2170| 14/FA Enrolled 3 14% 56% Pass 99.50% i No No 3 0 Low
ECarson Van 865234 | CIs-2421 14/FA Enrolled 2 9% 11% N/A 100.00% s No No 5 3 Low
;Bledsu-e Catherine | 453234 | CI5-2510 | 14/FA Enrolled 1 4% 0% . . No No 1 1 Low
|Powell Shawn 234124 | CI5-1411 14/FA Enrolled 2 9% 0% N/& 0.00% ] No No 3 0 Low




Learner Support
Critical Functions: Integrated Career Coaching

- )
ADMIT ENROLL TRANSITION

ResumeafInterview
Development

Internship

Orientation

Transition industry
connections into
areas of potential
placement

Reverse Job Fairs,
Career Placement

MEAMreoz=00




Accelerate IT Outcomes

e 76% course success rate across all CBE sections

« Average completion time across all CBE courses is between 60 and
80 days

« /0% year-to-year retention rate

« Accelerate students are credentialing at three times the rate of
students in companion program

« Accelerate students are ten times more likely to take an
internship—and internship completers have a 90% hire rate




Strategy and Planning
B Employer and Workforce
E Curriculum
Student Experience
Pregram Delivery

Develop a CBE model for your campus

trategies, Challenges & Policies

This product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of

Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.



Considerations: Strateqgy

* Who is the executive sponsor?
» What resources, staffing and funding will be allocated?
* Who is the CBE champion?
* Where will CBE be housed?
» Will you pursue Direct-assessment or Course-based CBE?
* How will you fit CBE into your semester-based systems?
» What policies will be impacted?
* How will you select programs for CBE development?
o Is there faculty buy-in?
 It's not just about course development
 Build a college within a college

» Innovation or Disruption (Bubble up vs. Push down)
 How does CBE align with institutional mission?
* How does your institution react to innovation / change?




Considerations: Challenges

1. Unique program requirements and considerations
2. Integration into semester system / Delivery efficiency
a. Flexible starts
b. Out of synch grade reporting
c. Restricted Registration (automate)
d. Data/ Report s (automation)
e. Progress monitoring (automate)

Implementing Self-paced mastery model in traditional Learning
Management System

Faculty grading load

Faculty adherence to course development timeline
Course granularity

Student progress
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Considerations: Policies

College Policies
 Intellectual Property
e Course development stipend
» Faculty payload
« Timely feedback from faculty
* Emalil Response time
e Grading Response Time
» Student Performance
» Level of mastery
» Retakes / Redo's
« Student progress expectations

External Policies
1.  Evolving HLC accreditation requirements
2. Department of Education—
1. financial aid eligibility
2. regular and substantive interaction
3.  Policies impacting military and veteran students




Strategy and Planning
Employer and Workforce
Curriculum

Student Experience
Pregram Delivery

(ICBE

Develop a CBE model for your campus

Q&A

Your time is greatly appreciated.

Thank you!

Nancy.Thibeault@sinclair.edu
Christina.Amato@sinclair.edu
Jessica.Stumpff@sinclair.edu

http.//www.sinclair.edu/accelerate/

This product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of
Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.





