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Support Model
Learner Support



Support | Phases
Learner Support



Critical Functions:  Screening & Intake

Assessing “right-fit”:
• Online course 

experience
• GPA
• Computer Literacy

Preparing students:
• Navigating the LMS
• Understanding CBE 

policies
• College know-how
• Career planning

Learner Support



Critical Functions:  Coach Handoff
Learner Support



Critical Functions: Case Management

• Transparency

• Seamless handoffs

• Benchmarking, tracking

• Quality assurance

Learner Support



Critical Functions:  Data & Progress Monitoring

Weekly Caseload Reports
• Classifies risk by known predictive indicators
• Check-ins and interventions prioritized by risk
• Monitoring/Intervention is shared between faculty and coaches

Learner Support



Critical Functions: Integrated Career Coaching
Learner Support



• 76% course success rate across all CBE sections

• Average completion time across all CBE courses is between 60 and 
80 days

• 70% year-to-year retention rate

• Accelerate students are credentialing at three times the rate of 
students in companion program

• Accelerate students are ten times more likely to take an 
internship—and internship completers have a 90% hire rate

Accelerate IT Outcomes



This product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of 
Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the 
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.

Strategies, Challenges & Policies



• Who is the executive sponsor?
• What resources, staffing and funding will be allocated?
• Who is the CBE champion?
• Where will CBE be housed?
• Will you pursue Direct-assessment or Course-based CBE? 
• How will you fit CBE into your semester-based systems?
• What policies will be impacted?
• How will you select programs for CBE development?
• Is there faculty buy-in?
• It’s not just about course development

• Build a college within a college
• Innovation or Disruption (Bubble up vs. Push down)
• How does CBE align with institutional mission?
• How does your institution react to innovation / change?

Considerations:  Strategy



1. Unique program requirements and considerations
2. Integration into semester  system / Delivery efficiency

a. Flexible starts
b. Out of synch grade reporting
c. Restricted Registration (automate)
d. Data / Report s (automation)
e. Progress monitoring (automate)

3. Implementing Self-paced mastery model in traditional Learning 
Management System

4. Faculty grading load
5. Faculty adherence to course development timeline
6. Course granularity
7. Student progress 

Considerations:  Challenges



College Policies
• Intellectual Property
• Course development stipend
• Faculty payload
• Timely feedback from faculty

• Email Response time
• Grading Response Time

• Student Performance
• Level of mastery
• Retakes / Redo’s
• Student progress expectations

External Policies
1. Evolving HLC accreditation requirements
2. Department of Education—

1. financial aid eligibility
2. regular and substantive interaction

3. Policies impacting military and veteran students

Considerations:  Policies



This product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of 
Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the 
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.

Q & A
Your time is greatly appreciated.

Thank you! 
Nancy.Thibeault@sinclair.edu
Christina.Amato@sinclair.edu
Jessica.Stumpff@sinclair.edu

http://www.sinclair.edu/accelerate/




