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AGENDA 
 

Subgroup Co-Leads Meeting 
 
OBJECTIVES 

 Each subgroup will give a status report of its work including successes, challenges, and next steps; 
 The Subgroup Co-Leads will prepare the agenda for the January 23, 2015 Chairs’ Meeting; 
 The Subgroup Co-Leads will discuss how effective the current structure is as it relates to addressing the 

initiative goals; and 
 Next Steps 

 
10:00 a.m. Welcome & Introductions  

 Michelle Younker 
   
10:15 a.m. Subgroup Updates (25 minutes each) 

 Subgroup 2: Revision of the OTM Criteria 
o Ricardo Moena 

 Subgroup 1: New & Alternative Pathways 
o Jeff Zeager & Paddy Dowling 

 Subgroup 3: Communication, Outreach & Engagement 
o Michelle Younker & Paul Hewitt 

 Subgroup 4: Data Collection, Analysis & Sharing  
o Richard Uchida & Krista Maxson 

 Subgroup 5: Alignment Between Secondary & Postsecondary Content & Instruction 
o Serita McGunia & Andrew Tonge 

 
12:15 p.m. Lunch  
 
12:45 p.m. January 23, 2015 Chairs’ Meeting Agenda Review 

 Michelle Younker  
 

1:15 p.m. Structure and Next Steps 
 Michelle Younker 

 
1:45 p.m. For the Good of the Order  
 
 

Safe travels home and good wishes for a wonderful holiday season! 


