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University System of Ohio Chairpersons/Leads Network
Subgroup 2 — OTM Revision Panel

The Ohio State University
Math Tower 724

Friday, April 17, 2015
1:00PM to 3:00PM

I. Objectives of the Meeting (1:00-1:05)
Hideo Tsuchida
1. Analyze the Survey Results
2. Strategies/Plans for 2015-2016
3. OTM Review Discussions

II. Survey Results (1:05 — 1:50)
Ricardo Moena, Panel Lead

. Discussions about Strategies and Plans for 2015-2016 (1:50-2:15)
Everyone
1. What should be the subgroup’s goals?
2. What are key priorities for the subgroup to work on?
3. What is the timeline for each project?
4. |s the subgroup to meet during the summer?
5. What should each subgroup member be doing to prepare for the next meeting?

IV. Spring OTM Review Discussions (2:15-2:45)
Ricardo Moena, Panel Lead

V. Meeting Schedule (2:45-2:50)

X. For the Good of the Order (2:50 — 3:00)




