
Page 1 of 87



Page 2 of 87



Page 3 of 87



Partners Contact Information 
Cover Page Attachment 
 
 
Business Partners 
Eric Hauge 
Vice President & General Manager 
ArcelorMittal Cleveland, Inc. 
3060 Eggers Avenue 
Cleveland, Ohio 44106 
Email c/o ronna.mcnair@tri-c.edu and 
NWhite@Lakelandcc.edu 
 
Jil Arena 
President 
Arena Enterprises 
5527 Clarendon Drive 
Solon, Ohio 44139 
Email c/o ronna.mcnair@tri-c.edu  
 
Thomas Fazio 
President 
BIGMountain Technology, LLC 
9475 Stafford Road 
Chagrin Falls, OH 44023 
Email c/o ronna.mcnair@tri-c.edu  
 
Christine Blake 
President/CEO 
Cardinal Community Credit Union 
8500 Westport Drive 
Mentor, OH 44060 
Email c/o NWhite@Lakelandcc.edu 
 
Jeffrey J. Filarski,PE 
Partner 
Chagrin Valley Engineering, LTD 
22999 Forbes Road Suite B 
Cleveland, OH 44146 
Email c/o NWhite@Lakelandcc.edu 
 
Keith Lewis 
Director of Marketing & Product 
Development 
Champion One 
23645 Mercantile Road Suite A 
Beachwood, OH  44122 
Email c/o ronna.mcnair@tri-c.edu  
 
 
 

Elizabeth Holst 
CEO 
Clean WaterNet, Ltd 
21226 Fairmount Blvd 
Cleveland Heights, OH 44118 
Email c/o NWhite@Lakelandcc.edu 
 
Cierra Graham 
Talent Acquisition Specialist 
Diebold, Inc. 
5995 Mayfair Road PO Box 3077 
North Canton, OH 44720 
Email c/o ronna.mcnair@tri-c.edu  
 
Pete Dotlich 
Northeast Ohio District Manager 
Fastenal 
8141 Tyler Blvd., 
Mentor, OH 44060 
Email c/o NWhite@Lakelandcc.edu 
 
Richard Mende 
Director, Fleet Operations Support 
First Energy Nuclear Operating Company 
341 White Pond Dr 
Akron, OH 44320 
Email c/o NWhite@Lakelandcc.edu 
 
Peter Analore 
VP of Operations 
FormFire LLC 
1360 East Ninth Street Suite 850 
Cleveland, OH 44114 
Email c/o ronna.mcnair@tri-c.edu  
 
Di H Kuo 
Director of National Accounts and Customer 
Service 
Garick 
13600 Broadway Avenue 
Cleveland, OH 44125 
Email c/o ronna.mcnair@tri-c.edu  
 
Frederich Hoffman Jr. 
President 
Lunar Tool & Mold Inc. 
9860 York Alpha Drive 
North Royalton, OH 44133 
Email c/o ronna.mcnair@tri-c.edu  
 
 

Page 4 of 87



Bill Monreal 
CEO 
Monreal Consulting 
30432 Euclid Ave.  
Wickliffe, OH 44092 
Email c/o NWhite@Lakelandcc.edu 
 
Kim Cousino 
HR Supervisor 
Pepperl +Fuchs, Inc. 
1600 Enterprise Parkway 
Twinsburg, OH 44087  
Email c/o ronna.mcnair@tri-c.edu  
 
Wessam Mekhael 
Construction Services Manager 
Professional Services Industries, Inc. 
5555 Canal Road 
Cleveland, OH 44125 
Email c/o NWhite@Lakelandcc.edu 
 
Terry Pfleiderer 
RPM International, Inc. 
Business Systems 
2628 Pearl Road PO Box 777 
Medina, OH 44258 
Email c/o ronna.mcnair@tri-c.edu  
 
Desiree Gwynn 
Human Resources Specialist 
The Sherwin-Williams Company 
101 West Prospect Avenue, 1180 Midland 
Cleveland, OH  44115 
Email c/o ronna.mcnair@tri-c.edu  
 
Lynn Brown 
HR Human Resources Specialist 
Skoda Minotti 
6685 Beta Drive 
Cleveland, OH 44143 
Email c/o NWhite@Lakelandcc.edu 
 
Brent Blouch 
Director of HR Operations 
Swagelok 
29500 Solon Road 
Solon, OH 44139 
Email c/o ronna.mcnair@tri-c.edu  
 
 
 

Other Partners 
Shawn M. Brown, Ed.D. 
Associate Director  
Northeast Ohio Council on Higher 
Education 
1422 Euclid Avenue Suite 840 
Cleveland OH 44115 
sbrown@noche.org 
 
 

Page 5 of 87

mailto:sbrown@noche.org


   

Cuyahoga Community College 
Ohio Means Internships and Co-Ops – Means Completion and Careers 

Abstract 
 

Cuyahoga Community College (Tri-C) and its partners, Lakeland Community College 
(LCC) and Northeast Ohio Council on Higher Education (NOCHE) will expand a business-
responsive program model that engages students in meaningful and transcripted cooperative 
education (co-op) experiences or internships that are preparing them to be workplace ready.   
 The potential for growth in the number of co-ops and interns is limited under the existing 
model and the culture of the community colleges.  A trend is developing towards making 
experiential learning a requirement for all students prior to graduation, which at Tri-C alone 
could mean potentially serving 7,000 students per semester when qualified students in the 
occupational career, associate of arts, associate of science degree seeking programs are 
considered. Scalability, therefore, is one impending challenge.   

The project will leverage and enhance business-focused services in support of job 
growth and business growth. A commitment for at least 248 co-op and internship placements 
over a two year period at 20 businesses, estimated in-kind value of $1,464,550 has been 
documented in letters.  An additional 90 placements are anticipated over two years. 
Approximately 70 percent of the businesses identified are small to medium sized companies.   

Business Focused Services  Business partners receive a number of support services 
that will be reviewed and enhanced through the grant period.  In Academic Years 2013-2014 
and 2014-2015, the faculty professional development colloquium will be expanded to be more 
inclusive of business partners, which will create more opportunities for communication with 
those employing students; strengthen existing relationships; and foster unified messaging and 
approaches.  NOCHE will provide a number of important functions: support recruitment of 
businesses; provide education and technical assistance to businesses; manage evaluation 
process of existing practices for relevancy and sustainability through creating of additional 
feedback loops; support engagement of universities, community colleges and technical center in 
colloquium and other events.  Tri-C and LCC will also engage the participation of a human 
resources association, Cleveland Society for Human Resource Management (SHRM) and 
MAGNET (manufacturing association) in order to support outreach to businesses and program 
review and modification.   

Faculty Growth and Development  Faculty support enhancements include improvements 
and expansion to faculty professional development opportunities through Colloquia, a new 
professional development series, and engagement on Advisory Committee activities.  Career 
Centers staff along with the Assistant Dean of Honors & Experiential Learning will educate 
faculty on co-op and internships and support the integration of them into course requirements.     

Student Success Outcomes  In addition to wages paid by employers, student success 
will be fostered through grant funded scholarship support.  Student soft skills will be improved 
through enhancements to workshops.  Expansion of Job Shadow Days will provide greater 
exposure to JobsOhio industries.  These resources for students will encourage retention and 
foster completion.  

If funded, the award will coincide with cultural changes within community colleges and in 
industry.  Careful evaluation of infrastructure, practices and communications will be conducted 
during the life of the grant to ensure the model is scalable and supportive of student success 
outcomes.  A more efficient method for integrating data will be developed so that trends, 
positive or negative, can more easily be identified and addressed.  The Colleges are planning 
for sustainability through: ensuring scholarship endowment funds are available to students after 
grant conclusion; institutionalization of new personnel functions after grant conclusion; and 
identifying and deploying more efficient models that can accommodate more students.  The 
models will also be reviewed for statewide replication or adoption.  
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Cuyahoga Community College 
Ohio Means Internships and Co-Ops – Means Completion and Careers 

Narrative Proposal 
 
Cuyahoga Community College (Tri-C) and its partners, Lakeland Community College (LCC) and 
Northeast Ohio Council on Higher Education (NOCHE) propose to the Ohio Board of Regents 
(OBOR) to expand a business-responsive program model that engages students in meaningful 
and transcripted cooperative education (co-op) experiences or internships that are preparing 
them to be workplace ready.  The project will leverage and enhance business-focused services 
in support of job growth and business growth.   
 
In order to grow capacity to serve more students and more targeted industry partners during the 
two year award, we will identify and adopt strategies to alleviate co-op faculty shortages, 
continuously evaluate and modify touch points with employers to maximize the value added 
from co-op and internship experience, enhance student career advancement skills, provide 
faculty professional development, and strengthen relationships between business and higher 
education to ensure the partnerships are both relevant and sustainable.  
 
 
RELEVANCY 
 
1. How is the institution building partnerships with private companies to address 
emerging workforce needs?  
 
Tri-C, LCC and NOCHE have strategies to serve a total of 338 students over two years.  Per the 
attached letters of commitment from businesses, a commitment for 248 co-op and internship 
placements over a two year period at 20 businesses, estimated in-kind value of $1,464,550 has 
been secured.  Project partners have arrangements with MAGNET and 15 other businesses to 
place an anticipated 45 students each year, 90 additional placements. (248+90 = 338 students 
over two years).  Seventy percent of the businesses identified are small to medium sized 
companies.  The project partners will support the business partners in the following ways. 
 
 Employer relations teams at both community colleges identify businesses through in-person 

visits, online and over the phone contact.  More employer relations team members are 
requested as this role is essential for growing the pool of companies and serving the needs 
of the business partners.   

 Jointly developed communications materials will include broad distribution of materials that 
highlight the benefits of co-ops and internship programs to businesses and students, 
including complementary online resources.  One brochure provides testimonials from both 
Tri-C and LCC students and businesses who have hosted co-ops and interns.  A NOCHE 
brochure that is adaptable to this program includes data from regional internship studies.  
These brochures are given to potential and new employers during introductory sessions.   

 NOCHE will provide ROI workshops targeted at key industries engaging potential employers 
in conversations, training and providing practical guidance on how to establish or improve a 
co-op or internship program within a company.   

 Job fairs/recruitment events are conducted on campus locations to bring employers in to 
interview students. NOCHE serves as a partner on many of these events.  Typically the 
events are designed around a particular industry, such as IT or business, in order to have 
the most focused approach for students and potential employers.  In 2013, approximately 
155 businesses attended the job fairs and students were placed in positions as a result of 
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the event. With OBOR OMIC Round 2 funding, the partners will evaluate the format for 
effectiveness and efficiency; modifications will be made as appropriate. 

 Tri-C’s Cooperative Education Advisory Committee, which meets at least twice per year, is 
comprised of Tri-C employees and faculty, business partners, and representatives of the 
business community.  The committee provides feedback on how the College can better 
prepare students for co-op opportunities, expand experiential learning programs, and 
enhance the co-op process.  The advisory committee conveys industry trends and helps 
keep the program relevant to students and business needs. During OMIC Round 2, LCC will 
investigate interest in building an Advisory Committee of its own or building a joint regional 
committee.   

 LCC has created and piloted Job Shadow Day encouraging students to explore career 
interests early in their academic program by observing a professional for a day.  Business 
partners represented JobsOhio industries of financial services, business functions and 
information technology services.  OMIC Round 2 will afford opportunities to expand the 
model at LCC, replicate the model at Tri-C, and broadly disseminate the model. 

 
2. What steps will be taken to assist faculty with program development to ensure 
relevancy in the curriculum?  
 
All Tri-C and LCC faculty members are invited to receive professional development through the 
faculty colloquia on co-ops and internships that are held in the fall and spring semesters hosted 
jointly by Tri-C and LCC. In academic year 2012-2013, 100 attendees to the sessions included 
representatives of Bryant and Stratton, Cleveland Foundation, DeVry, John Carroll, Lake Erie 
College, Malone, NOCHE, Notre Dame College, Stark State, University of Akron, University of 
Mount Union, and Ursuline joined representatives from Tri-C and LCC.  Examples of topics 
featured at a recent colloquium include:   
 Power of Information Interviewing 
 Effect of Co-op on Students' Professional Development  
 Incorporating a Required Internship into Curriculum  
 Recruiting and Involving Faculty in Co-op  
 Keeping Program Outcomes Current and Relevant through Employer Visits  
 
In Academic Years 2013-2014 and 2014-2015, the colloquium will be expanded to be more 
inclusive of business partners, which will create more opportunities for communication with 
those employing students; strengthen existing relationships; and foster unified messaging and 
approaches.  The Colloquium format of a half-day professional development, is one that we 
seek to open to all of Ohio’s higher education community (university, community college, 
technical centers, private or public) with support of OMIC Round 2 funds.  Project partners will 
also create professional development series for more intensive learning  between colloquia. 
 
Information to drive curricular updates are fostered through faculty participation in cross 
discipline communication that occurs at colloquia and the Cooperative Education Advisory 
Committee.  Faculty receive constant feedback on how the College can better prepare its 
students for jobs in industry.  Faculty members gain knowledge and inspiration from these 
opportunities to directly access industry experts, which is particularly helpful in emerging fields.   
 
Institutional support for faculty engagement is continuously growing.  Career Centers at Tri-C 
and LCC report programmatic updates are shared with academic deans and other college 
leaders, including Provost.  Information meetings are hosted by Career Centers for leadership 
groups within the institution.  In 2013, a meeting was conducted with the Tri-C Associate Deans 
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of Liberal Arts to discuss the importance of experiential learning and the needs of companies in 
targeted JobsOhio industries.  The outcome of the meeting was very positive and opened the 
door for ongoing communication with liberal arts faculty members to develop a method to reach 
potential liberal arts students and business partners of liberal arts programs.  In OMIC Round 2, 
other leadership groups will be targeted to increase outreach to students as dictated by industry 
need, such as key industries (sciences and engineering technology for example) or to increase 
participation from specified student populations (50+, veterans, or minorities for example).  
 
Faculty members are making progress in institutionalizing co-op and internship experiences.  A 
growing number are requiring visits to the college’s Career Center as a percentage of an overall 
course grade or they are integrating completion of student academic plan into course 
completion requirements.  These measures are moving experiential learning towards becoming 
a graduation requirement, creating a stronger pipeline of future workers for Ohio’s businesses.     
 
3. How is the proposal integrated into the strengths of the regional economy?  
 
The Ohio Department of Jobs and Family Services projects that in the Cleveland-Elyria-Mentor 
metropolitan statistical area employment is expected to grow by 9.5 percent, or 98,500 
positions, across all industries from 2010 to 2020.  Two of the area’s largest growth industries 
fall into JobsOhio key industries: Computer systems design & related services / 5415 (39.8% 
growth); Management & technical consulting services / 5416 (51.5% growth). 
 
Interns and co-ops are significant to the local economy.  In November 2013, there were 596 
internships and co-ops listed on Ohio Means Jobs website within a 50 mile radius of Cleveland, 
Ohio.  Even more opportunities may be available.  A recent ERC/NOCHE Pay Rates & 
Practices Survey found that 88 percent of respondents have hired interns when only half 
reported having a formal internship or co-op program. The findings suggest that Northeast Ohio 
organizations have more unstructured or informal internship programs, which presents an 
opportunity to enhance and expand internship and co-op programs in the region. 
 
Internship and co-op experiences are especially valuable in the region’s post-recession 
economy as Northeast Ohio transitions from counter-cyclical unemployment (a large number of 
workers without job opportunities) to counter-structural unemployment (available jobs remain 
unfilled because workers lack requisite skills). Cooperative education can help reduce counter-
structural unemployment because businesses can expedite their search for new workers by 
connecting directly with students to assess their skills and determine if they are good candidates 
for current or future job openings. 
 
The, not-for-profit, Northeast Ohio Council on Higher Education (NOCHE) promotes talent 
development in a 16-county region of more than 30 institutions of higher education, 225,000 
degree-seeking college students and 160,000 businesses. For this project, NOCHE will provide 
a number of important functions: support recruitment of businesses; provide education and 
technical assistance to businesses; create additional feedback loops; manage evaluation 
process of existing practices for relevancy and sustainability; support engagement of 
universities, community colleges and technical center in colloquia and other events.   
 
NOCHE conducts annual surveys of intern and recent graduate pay rates and practices in 
partnership with Employer Resource Council (ERC) Services, Inc..  In 2012, NOCHE and ERC 
conducted the region’s first study of the economic impact of internships and co-ops. The 
findings suggest that internships and co-ops are important for Northeast Ohio’s economy, and 
that opportunities exist to expand and improve these types of programs. In 2013-2014, NOCHE 
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and ERC will conduct a market study of student, faculty, and company perceptions of 
experiential learning, which will include Tri-C and LCC, and will provide the basis for developing 
outreach strategies for students, faculty, and companies.   
  
Tri-C and LCC will engage the participation of a human resources association, Cleveland 
Society for Human Resource Management (SHRM) and MAGNET (manufacturing association). 
The partner colleges will provide education to the association members around co-op and 
internship benefits so they can be spokespersons within their organizations and across their 
field.  Representatives of the associations will serve in an advisory role in such things as job and 
recruitment fairs and faculty professional development activities. (MAGNET and SHRM letters 
attached)  
 
4. What steps will the institution take to regularly assess and improve student learning 
outcomes?  
 
Student learning begins prior to placement.  The following must be completed by a student in 
order to be eligible to be placed in a co-op or internship through Career Center:  grade point 
average, credit hours completed, resume approved, internship orientation session completed, 
and meeting with faculty coordinator. 
 
Academic planning tools administered by Counseling Departments (both Tri-C and LCC) help 
students understand how academic goals and career goals align.  Tri-C offers MyPlan as a free 
career exploration and assessment tool to assist students in: choosing a major; planning ahead 
for first career or a career change; making well-informed decisions about educational choices; 
exploring options, and bringing clarity and insight into personal/professional fit.  Assessment 
tools explore personality; inventory interest; work values; and profile skills.  Resources include 
databases on colleges, careers, and college majors; salary calculators; and industry profiles. 
Dedicated professional counseling center staff members provide one-on-one assistance to help 
students develop their individual plans using these tools.  Career Centers and Academic 
counseling cross refer students.   
 
Through formal and informal feedback, business partners have indicated a need for soft skill 
development in the student co-ops and interns. Required orientation sessions that cover some 
of these elements are provided to students prior to placement, but more could be made 
available to the students in preparation for the experiential learning.  In OMIC Round 2, project 
partners will design a more comprehensive workshop focused on soft skill competencies to 
produce consistent pool of students meeting standard business expectations. Tri-C and LCC will 
assess existing soft skill offerings for co-ops and interns and review more extensive soft skill 
development courses available through the colleges to design a workshop that is responsive to 
employer needs (see attached Career Advancement Skills description). On completion of the 
non-credit soft skills workshop, students can have a completed checklist of competencies 
gained to add to their e-portfolio or resume.   
  
While tracking and monitoring business interests, capacity, and needs, the Career Centers 
continuously serve to match students to workplace needs. Once a student is identified, a three-
way agreement is established between the business and the community college and the 
student, clarifying roles, responsibilities, communication expectations, tracking progress, and 
evaluation methods. The agreement and OMIC terms will be evaluated for effectiveness and 
efficiency; modifications will be made as appropriate. 
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During the experiential learning experiences, student learning is assessed through a variety of 
means including mid-term evaluation and final evaluations, meetings with the faculty member of 
record, grades on coursework, student and employer feedback.  Data trends noted in Career 
Center review of the formal evaluation tools can be assessed by partners to drive 
improvements.       
 
Furthermore, students will be awarded scholarship support upon completion of the mid-term 
evaluation.  Completion of this step demonstrates that: a student is maintaining commitment to 
the work involved in the co-op or internship experience; learning objectives are being met 
through experiential learning; and the student is progressing along the pathway to meeting 
personal career goals as described in the academic plan. 
 
5. How will work-based learning opportunities be integrated into students’ academic 
programs to bridge to their career goals?  
 
Work-based learning opportunities are well integrated into students’ academic programs to 
bridge to their career goals.  Tri-C and LCC each have well established credit bearing, 
transcripted co-op experiences that bolster the overall student learning experience and make 
them more competitive when seeking employment post-graduation.  Following the co-op model, 
both institutions also have an infrastructure to support transcripted paid-internship experiences 
for students, where co-ops are not available.  The expectations for internships mirror those of 
co-ops.  Non-credit internship courses have the same faculty supervision and evaluative 
measures as co-ops.  Non-credit internships involve personalized contact with a Career Center 
representative as well as mid-term and end of semester evaluations for both student and 
employer.     
 
The high quality experiential learning offering is augmented by the individual academic plan, 
which help the student understand the alignment between academic programs and career 
goals.  Students review their plan with academic counselors who help monitor progress and 
provide guidance on how to effectively execute the plan in order to meet long-term career goals.   
 
Tri-C and LCC will continue to explore with college leadership ways in which to make co-ops 
and internships more highly integrated with student success models.  The number of disciplines 
adapting experiential learning into graduation requirements is growing as a result.  Academic 
planning tools are being integrated early in academic pathways (including during first year 
experiences, college bridge and preparatory programs) and are becoming requirements for 
course completion. 
   
NOCHE is well positioned to develop systems and procedures that are replicable across 
multiple higher education institutions and provide a broader picture on impact of co-op and 
internship programs.  Through centralization of student data, faculty/career center and business 
feedback, the opportunity to identify trends that could help direct process improvements, help 
guide communications to potential employer about the qualifications of student, drive continued 
growth of the number of co-op and internship opportunities, and identify replicable and scalable 
practices for greatest statewide benefit.  
 
Often the expense of the credit bearing course is cost prohibitive for a student and will deter her 
or him from taking advantage of the potentially career advancing co-op experience.  Both 
institutions offer scholarship opportunities, outside of the OMIC funding, to alleviate financial 
barriers to participating in co-ops and internships.  During OMIC round 2, informational 
strategies will be developed to educate faculty and students about these scholarship 
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opportunities.  The combination of scholarship support with the co-op or paid internship 
experience is expected to expedite degree completion.  Degree completion aligns with the 
State’s Complete College Ohio Task Force Report & Recommendations for improving students’ 
college readiness, reducing the time it takes for students to attain a certificate or degree, and 
incentivizing progress and completion. 
 
SUSTAINABILITY 
 
1. What is your financial plan and budget to support the program beyond the grant 
period?  
 
Sustainability was a priority at the outset of the design of the partnership.  Tri-C and LCC 
collaborated with business partners who were interested in working with community college 
students without needing a financial incentive.  We engaged NOCHE to train business partners 
who did not have an established co-op and/or internship program, but want to start a program.  
Business partners continue to see the value of co-ops and paid interns to their growth and 
therefore are committed to investing in students; letters of commitment in attachments express 
a financial commitment of more than $1.4 million over two years from business partners.   
 
Grant funds are used to enhance the existing infrastructure to ensure the support provided to 
business partners is high quality and responsive.  Tri-C and LCC are committed to sustaining 
functional roles and institutionalizing proven practices after OMIC grant completion. Please see 
letters demonstrating this commitment from each College President in the attachments. 
 
Scholarship endowment funds exist through the Tri-C Foundation and Lakeland Community 
College Foundation that align with the objectives of Ohio Means Internships and Co-Ops.  
During the two year grant period, the Foundations of Tri-C and LCC will make it a priority to 
grow targeted endowment funds in order to sustain the ability to distribute scholarships to 
students in co-op and internship experiences after OMIC grant completion.  Grant funds will be 
used to develop communication and outreach strategies around scholarship funds that support 
students in co-ops and internships.  Please see letters indicating commitment to sustain 
scholarship awarding after grant conclusion. 
 
A summary of the 3-5 year financial projections and sources for the key expenses of the OMIC 
Round 2 request is provided in the following table, Expense Projections. 
 
Expense Projections 2014 2015 2016 (3 YR) 2017 2018 (5 YR)
Personnel  

OMIC Grant 247,604 253,485 0 0 0
Institutional  0 0 220,000 226,600 233,398

Non-Personnel  
OMIC Grant 144,950 124,450 0 0 0
Institutional 0 0 97,850 100,786 103,810

Other: Scholarships  
OMIC Grant 81,500 87,500 0 0 0
Institutional 0 0 32,500 32,500 33,475

Other:  Student 
Wages 

 

OMIC Grant 0 0 0 0 0
Institutional 732,275 732,275 754,243 776,870 800,176
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Expense Projections 2014 2015 2016 (3 YR) 2017 2018 (5 YR)
Note:  Institutional represents commitment of one or member members in the partnership 
(members Tri-C, LCC, NOCHE or a Business Partner)  
 
All activities will be disseminated to regional and statewide audiences to foster sustainability of 
best practices across multiple institutions.  
 
2. What program assessment actions will be taken to improve and grow learning 
outcomes for students, business participation, and overall program success?   
 
Information to drive decision making comes from a variety of sources.  Formal mid-term and 
final evaluations are completed for each co-op or internship student.  Surveys are collected from 
students and business representatives. Informal feedback loops are available through co-op 
information sessions, workshops, one-on-one appointments, partner appreciation breakfasts, 
and job shadow days.  
 
There are multiple data systems that are used:  JobsOhio postings; business partner data; 
student data; faculty data; and scholarship data.  Each College’s institutional research 
departments will be instrumental in gathering data related to student success measures around 
retention and completion.  Aggregate data on OMIC Round 2 participants can be reviewed 
against a comparison cohort.   
 
The resources discussed above are integrated through the manual coordination provided by 
Career Center staff.  As Career Centers grow, there will be a need to review and design efficient 
and effective ways to use the systems for data tracking, reporting, and analysis.  Both Tri-C and 
LCC are seeking to have a more coordinated approach to tracking and retrieving student data, a 
service that can be provided through NOCHE.   
 
With OMIC Round 2 support, NOCHE will collect data from Tri-C and LCC specific to program 
evaluation and continuous improvement.  NOCHE will develop a feedback loop that is replicable 
and scalable as experiential education programs continue to increase in size.  NOCHE would be 
responsible for collecting and tracking student, faculty/career center, and business feedback 
and sharing information across all three stakeholder groups.  Furthermore, NOCHE would 
develop systems and procedures with the goal of being able to replicate them across multiple 
campuses.  The goal would be to reduce the faculty and career center resources required to 
collect and report on data, allowing them to devote more resources to student advising and 
curriculum development, therefore enhancing student learning outcomes.  NOCHE’s 
contributions would augment or enhance the relationship between school and company, and 
possibly reveal data or trends that could help improve experiential education programs across 
the state. 
 
Career Center employees gather data, findings, feedback and share through an established 
meeting schedule, or discussed as needed.  Action plans are developed to address 
opportunities for improvement and growth and progress is monitored by the director of the 
Career Centers.  The Advisory Committee (roster in attachments) and College leaders are 
apprised of Career Center strategies for improvement so that they may provide guidance and 
direction.  The advisory committee will be expanded over the course of two years to garner 
expertise from larger, longer established career centers representatives at four-year institutions 
who experienced the kind of growth that Tri-C and LCC anticipate.  The number of industry 
associations engaged in the advisory committee will also be expanded.   
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Please see attachments for the proposed evaluation rubric to be used to measure the program’s 
overall impact, specifically seeking review of each major grant activity and how it has fostered 
growth and how sustainability is being addressed.  The review will be lead by project director, 
Ronna McNair in cooperation with project steering committee, made up of representatives of 
Tri-C, LCC and NOCHE (roster in attachments).     
 
3. What are the plans to support the program through infrastructure, advising and data 
management?   
 
Both Tri-C and LCC have well established Career Centers that are able to use OMIC grants to 
expand capacity and improve infrastructure to accommodate long term strategies and growth. 
As the number of students completing co-op courses increases, the Career Centers will also 
need to expand to meet the demand. The existing infrastructure will be analyzed and may be re-
engineered in order to accommodate significant growth.  Growth may be financed through a 
combination of re-direction of institutional resources, assessment of state subsidy dollars, and 
assessment for cost efficiencies.       
 
Tri-C, LCC and NOCHE have received grant awards from The Fenn Fund of The Cleveland 
Foundation in the past.  These three organizations will continue to leverage support from this 
foundation to complement the work of OMIC Round 2. Other funding sources will also be sought 
individually or jointly as funding opportunities allow.    
 
The expansion and sustainability of co-ops and internships is well incorporated into Tri-C’s 
Strategic Plan 2013-2016.  There are college-wide committees forming in November 2013 who 
are charged with designing and implementing action plans around: institutionalization of the 
academic planning tool, adoption of co-op and internship requirements by more academic 
disciplines, and coordination of student success services across multiple departments (including 
career services, counseling, enrollment, financial assistance, faculty development, and 
workforce training services).   As needed, processes will be re-engineered to enhance student 
success outcomes.  Therefore, during OMIC Round 2, process maps will be jointly reviewed to 
ensure the process is seamless for the student and the business partner; a strong cross referral 
system is in place that leverages institutional strengths; lines of communication are clear; and 
the employer service team is working on behalf of all College needs.  The project steering 
committee, made up of representatives from Tri-C, LCC and NOCHE will be informed of 
process review and changes. The advisory committee will be informed and afforded opportunity 
to provide direction and guidance to relevant action plans. 
 
LCC’s 2010-15 strategic plan and the Career Services Center’s annual goals, integrate 
experiential education into their mutual mission.  For example, LCC Career Services began 
converting its experiential education program from being primarily co-op to a more 
comprehensive model of opportunities for students, since many students were not aware, willing 
or confident enough to jump into a formal co-op or internship.  Offering “baby step” experiences 
such as group field trips to companies, soft skills training, and a Job Shadow Day event, 
prepare and lead them to co-op and internship experiences.  Also, strategically engaging faculty 
has and will continue to increase student participation in co-ops and internships, improve 
employer-faculty interaction, develop faculty’s advisory skills, and create more standardized 
processes, which all lead to key college strategic actions and partnerships. 
 
4. How will the institution develop and sustain its faculty engagement?  
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Presently the salaries or wages of faculty members supporting co-op and internships are 
institutionalized expenses.  To grow the number of co-op and internship opportunities available 
to students, the colleges need to build their capacity to support, recruit and retain faculty 
members engaged in experiential learning.  OMIC Round 2 funds will be used to analyze 
infrastructure and make improvements. Specifically: 
 develop and implement outreach strategies to attract faculty, particularly adjunct faculty, to 

the essential role 
 examine the faculty model of faculty coordinator and instructor of record and possibly re-

engineer it to accommodate exponential growth 
 identify improvements to practices to make faculty engagement perpetually rewarding   
 
The faculty colloquium event provides an opportunity to develop a large group of faculty who are 
essential to successful and meaningful co-ops and internships.  The colloquia have been 
delivered as half day-long professional development events.  With each event, the breadth and 
reach has expanded and will continue to do so with OMIC Round 2 funding.  To sustain the 
lasting impact of the colloquium, materials from events will be broadly disseminated and 
accessible through Tri-C and LCC Career Centers. Also a professional development series will 
be created for more intensive learning opportunities between colloquia. 
 
Strategic communication plans to faculty will be implemented to encourage them to require 
visits to the college’s Career Center or to integrate development of student academic plan into 
course completion requirements.  Where desirable, the Career Services Specialists work with 
faculty to deliver co-op presentations to students during classroom periods and during career 
related workshops. The partners have also developed materials so that faculty can make these 
presentations themselves.  The faculty outreach classroom kit that was jointly developed by Tri-
C, LCC and NOCHE in 2013.  So far, over 400 kits were distributed to full-time and adjunct 
faculty between Tri-C and LCC.  The purpose of the kit is to bundle materials about the OMIC 
grant program for faculty members to distribute to their classes and to place on their Blackboard 
sites.  Faculty members were given talking points to assist them in explaining the OMIC 
program to their students.  There was also information provided to faculty who were interested 
in having Career Center staff deliver classroom presentations on the co-op/internship program.  
These kits are easily adaptable by any institution therefore presentations and materials would 
be integrated into regional and statewide Colloquium events open to public and private 
universities, colleges, and technical centers.  The tool kits and resources will be assessed 
periodically and modifications applied as needed during OMIC Round 2 to support faculty in 
curriculum modifications and updates that support co-op and internship experiences.    
 
Over the course of the two year project, an online community will be explored as a way to 
facilitate ongoing discussion among faculty after a Colloquium event, post relevant resources, 
and provide a forum for professional development.  The Career Centers could maintain 
accessibility of resources and communications of the online community after the life of the grant 
through websites or electronic archives.         
 
5. How will the institution develop and sustain its capacities in job development, and 
business participation?   
 
Employer support services, job fairs/recruitment events, advisory committees, NOCHE 
workshops, and the Colloquium are activities that will be expanded to maintain the most 
responsive relationship to JobsOhio industries.  Formal agreements with business and the 
communications will be continuously assessed.  Data from these arrangements will be used to 
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drive decisions and continuously improve experiential learning programs at the community 
colleges.   
 
OMIC Round 2 funds will build on existing service infrastructure, engage greater support from 
NOCHE and engage new stakeholder supporting organizations. Specifically,  
 The Career Services Specialists team members who act as career coaches provide 

students with Career Exploration Assistance, Job Search Preparation and the identification 
of Experiential Learning Opportunities (Co-op/Intern).  Employer Relations team members 
implement On Campus Recruiting activities, identify business partners and provide support 
to businesses around Co-op/Intern positions and Job Posting. These roles, and more 
individuals to fill these roles, are essential for accommodating growth in the number of 
students served and businesses served.  The demand for these roles will not end with the 
grant; therefore, institutional resources will maintain the functions at grant completion.  

 Presented by NOCHE program managers, Maximize Your ROI: Return On Intern is an 
internship and co-op management seminar for business and nonprofit leaders, human 
resource managers and internship/co-op coordinators.  Businesses learn how internships 
and co-ops are among the fastest, easiest, and most cost-effective ways to infuse talent into 
an organization.  Delivery of these workshops are part of the core set of services provided 
by NOCHE to area businesses.  

 Tri-C and LCC will engage the participation of stakeholder groups, particularly those who 
can bring expertise that addresses the needs of the business partners. A human resources 
association, Cleveland Society for Human Resource Management (SHRM) has already 
been invited to engage in a variety of ways during OMIC Round 2.  Representatives from 
universities and technical centers will be engaged in an advisory capacity as dictated by 
growth, industry demand, and student needs.   
 

Formal and informal feedback loops are available through mid-term and final evaluations, 
job/recruitment events, workshops, one-on-one appointments, partner appreciation breakfasts, 
and job shadow days. More feedback loops will be created with the support of NOCHE in OMIC 
Round 2.  As previously noted, action plans are developed to address opportunities for 
improvement and growth and progress is monitored by the director of the Career Centers.  The 
Advisory Committee and College leaders are apprised of Career Center strategies for 
improvement so that they may provide guidance and direction.   
 
Much of the work of OMIC Round 2 will be on shifting the culture and expectations around co-
ops and internships, both within organizations and with business partners.  Some student 
feedback has revealed for example, that older students are facing barriers to placement in these 
roles. If this is a trend that continues, Tri-C, LCC and NOCHE can work during OMIC Round 2 
to develop communication around the value of all co-op and interns to business place, with 
particular highlights of the value an older worker can bring.    
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Budget Narrative 
Personnel Tri-C seeks the addition of two persons to have dual roles of employer 

services and student support services ($50,000 annual salary, 3% cost of living increase, 35% 
fringe) to support college-wide OMIC business partners and students.  LCC seeks the addition 
of student service team member ($12,000 annual wages, 15% fringe) and a full employer 
services / marketing outreach person ($50,000 annual salary, 3% cost of living increase, 36% 
fringe) to support larger numbers of students and businesses. Tri-C (annual wage $15,000, 25% 
fringe) and LCC (annual wage $12,000, 15% fringe) seek part-time administrative assistant 
support on grant-related communications, meeting coordination, tracking, and reporting.  Tri-C 
and LCC will sustain functions of the new employer and student services roles after the grant.    

Supplies  (Combined request of $18,000 year 1 and $10,000 year 2):  Existing 
brochures will be updated and printed for broad distribution in year one and online adaptations 
created in year two.  Budget seeks support for meeting expenses to support: infrastructure 
review, modifications, and evaluation; curriculum development; and materials for faculty 
colloquia. General office supplies for grant related communications, tracking, reporting, 
budgeting monitoring, and dissemination.   

Purchased Services  Tri-C will engage the support of NOCHE in year one and two in 
variety of activities, including data integration and information sharing, designing additional 
feedback loops, hosting workshops, providing technical support to business partners seeking to 
start or enhance co-op or internship programs ($30,000 annually).  Tri-C will engage a 
professional facilitator to organize and deliver sessions around infrastructure review, 
modification and evaluation ($7,500 in year one only). Funds will support LCC and Tri-C in 
creation and delivery of professional development series, which is more extensive than the 
colloquia and provides more hands on technical training than a 1/2 day Colloquium can provide.  
Cost may be used to cover speaker fees or national conference registrations ($10,000 annually 
Tri-C; $5,000 annually LCC).  To convene subject matter expertise and review existing content 
to design new soft skills workshop that will be delivered at Tri-C and LCC as pilot in year one 
and train the trainers for delivery in year two ($7,500 annually each for Tri-C and LCC).  
MAGNET (manufacturing association) will provide placement support into its member 
organizations for Tri-C ($15,000 annually).  LCC seeks additional support for hosting colloquia 
($5,500 annually), memberships to professional societies ($500 annually), and advertising 
strategy development ($5,000 year 1 only).    

Travel  Reimbursement ($.51 per mile) for career services, faculty, and other 
stakeholders to meet with JobsOhio businesses and industry representatives and attend 
colloquia or faculty professional development series.     

Scholarships  $500 scholarship awards will be distributed to participant students (231 
Tri-C and 107 LCC)  who meet qualifications and meet expected deliverables.  

Employer Salaries and Other Employer Contributions  Business partners have 
committed to paying wages totaling $1,464,550 over two years to Tri-C and LCC student 
placements. Other contributions may be tracked over the course of two year award, however no 
commitments for additional leveraged resources are proposed at this time.   

Other and Indirect Tri-C Foundation and Lakeland Foundation will distribute $65,000 in 
scholarship awards from 2016 through 2017.   

Indirect  Eight percent of costs are requested, excluding purchased services.   
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Appendices Index 
 
a. Budget  
 
 
b. Business Partners Snapshot and Implementation Schedule 
 
 
c. Letters of Commitment from all Business and Other Partners  
 
 
d. Additional Items  
 

 Key Personnel Biographical Sketches  (Brown, McNair, White) 
 Brochure and collateral materials    
 Training 

o Colloquium materials – faculty professional development 
o Maximize Your ROI: Return On Intern 
o Career Advancement Skills  

 Policies and Procedures 
o Student Co-Op Flow Chart 
o Tri-C Career Center Website Screenshot 
o LCC Career Services Website Screenshot 

 Organizational Chart – Cuyahoga Community College Career Center 
 Position descriptions 
 Evaluation Rubric (proposed) 
 Feedback Loop 
 Tri-C 2013-2016 Strategic Plan 2013-2016 Overview 
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Business Partners Snapshot  

and  

Implementation Schedule 
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Employer Name Total Intern & 
Co-op Wages

# of  Intern 
Positions

# of Co-op 
Positions

Amount of Other 
Employer 
Contributions

Arcellor Mittal  $         384,000 60 0 0
Arena Enterprises  $           18,000 0 10 0
BigMountain Technology  $             2,800 0 2
Cardinal Community Credit 
Union  $             7,100 0 4 0

Chagrin Valley Engineering  $           43,000 5 0 0

Champion One  $           36,000 0 2 0
Clean Water Net  $         117,000 15 0 0
Diebold  $           43,680 0 3 0
Fastenal  $         145,000 0 10 0
First Energy Nuclear 
Operating Company  $         175,000 0 24 0

FormFire  $           16,200 0 6 0
Garrick  $             7,320 0 4 0
Lunar Tool & Mold  $             2,880 0 2 0
Monreal Consulting  $           20,000 4 0 0
Pepperl + Fuchs  $             7,200 0 4 0
PSI  $           50,000 0 5 0
RPM  $           50,000 0 10 0
Sherwin Williams  $           58,320 0 28 0
Skoda Minotti  $         127,450 10 0 0
Swagelok  $         153,600 40 0 0

0

0

0

0

0

25 businesses $1,464,550 134 114 $0 
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Term Grant Activities

Spring 2014

Grow and convene advisory committee.  Post and hire grant funded new 
positions. Employer and student support services implemented (ongoing 
each semester) .  Colloquium event conducted. ROI workshop (ongoing 
each semester) .  Begin development of data integration system. Conduct Job 
fair/recruitment event (ongoing each semester) .  Conduct Job Shadow Day 
(ongoing each semester) .Tri-C and LCC Foundation support scholarship 
outreach,communication and fundraising (ongoing each semester) .

Summer 2014

Student placement, wage and scholarship distributions (ongoing each 
semester) . Data collection from business partners, colleges and other 
stakeholders (ongoing each semester) .   Infrastructure review and 
modifications designed.  Soft skills workshop development.  Conduct market 
study of student, faculty, and company perceptions of experiential learning.  
Update and print brochures, classroom kits and other collateral materials.  
Conduct Job fair/recruitment event.  Begin development of faculty professional 
development series. 

Fall 2014

Convene advisory committee.  Colloquium event conducted. Implement data 
integration system. Establish faculty online community.  Begin delivery of new 
soft skills workshop-pilot.  Begin delivery of faculty professional development 
series (ongoing each semester) .

Spring 2015
Grow and convene advisory committee.  Colloquium event conducted.  Train 
the trainer on soft skills workshop.  

Summer 2015

Infrastructure review and modifications designed. Evaluate soft skills 
workshop, design modifications as needed. Begin conversion of all collateral 
materials to online modalities. 

Fall 2015 Convene advisory committee.  Colloquium event conducted. 

Spring 2016

Grow and convene advisory committee.  Colloquium event conducted. Train 
the trainer on soft skills workshop.  Tri-C and LCC Foundation identify funds for 
distribution of scholarships to co-op and intern students in fall 2016.

Implementation Schedule
Please provide a brief bulleted list of major components of grant activity taking place each term.
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Letters of Commitment from All Business Partners 
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11/4/2013 
 
 
Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, Ohio 43215 
 
Dear Mr. Waymer 
 
BigMountain Technology (NAICS Code 5415) has gained value from its partnerships with Cuyahoga 
Community College, Lakeland Community College and the Northeast Ohio Council on Higher Education 
on the Ohio Means Internships & Co-Ops – Means Careers project.  
 
In 2013, BigMountain Technology will engage with a total of 1 student in co-operative education or paid 
internship activities.  These students(s) will display an application of knowledge on our products and 
industry as well as contribute to reaching our business goals through hands-on experience. 
 
As a result of working with Cuyahoga Community College, we have increased our capacity to engage 
more students in the workplace as co-ops or interns.  BigMountain Technology anticipates growing the 
number of interns or co-ops annually.  We intend to support 1 student in 2014 and 1 student in 2015 at a 
wage of approximately $12 per hour.  Each student will work a minimum of 120 hours. 
 
We are committed to continuing to work with the partnership to track these wages as a cost sharing 
commitment valued at approximately $2880 over two years.   
 
Sincerely, 
 

Thomas Fazio 
 
Thomas Fazio 
President and CEO 
BIGMountain Technology, LLC 
work: 440.715.0440 
www.bigmountaintech.com 
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October 30, 2013 
 
Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, OH  43215 
 
Dear Mr. Waymer: 
 
Chagrin Valley Engineering, Ltd. has benefitted from the Ohio Means Internships & Co-
Ops project partnership with Lakeland Community College, Cuyahoga Community College 
and the Northeast Ohio Council on Higher Education. Interns from Lakeland Community 
College have been an asset in completing projects.  

Chagrin Valley Engineering, Ltd. was founded with the belief that our engineering services 
must be provided with the interest of the client in mind. Together we demand to work 
under a set of guiding principles for the continued success of our clients, partners, and 
employees. Our business aligns with the targeted industries and business functions 
identified by JobsOhio. Our primary NAICS code is 5413, Engineering Services, which 
includes management, scientific and technical consulting (NAICS 5416).  Our primary 
engineering services support energy, environmental services, geographic information 
systems (GIS), shale oil and gas and much more.  

Chagrin Valley Engineering, Ltd.  anticipates supporting 2 students in 2014 and 3 students 
in 2015 at a wage of approximately $10 per hour.  Each student will work a minimum of 
180 hours.  We understand the requirement to report, to our higher education partner, the 
student wages as a cost sharing commitment valued at approximately $43,000 over two 
years.   
 
We are very pleased to know that, if funded, the Ohio Means Internships & Co-Ops project 
will provide scholarship support to the students who have internships or co-ops with us.  
Scholarships remove financial barriers and expedite college completion and degree 
attainment.  We look forward to the opportunity to engage with career-minded, high-quality 
students who will be work-ready upon graduation.   
 

Sincerely, 
Chagrin Valley Engineering, Ltd. 

 
Jeffrey J. Filarski, PE 
Partner 
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C L E A N  

W A T E R N E T   

 
 

Clean WaterNet, Ltd.  |  21126 Fairmount Boulevard  |  Cleveland  | OH  |  44118 440.773.2555 
 

 
October 30, 2013 
 
 
Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, OH  43215 
 
Dear Mr. Waymer: 
 
Clean WaterNet, Ltd (CWN) provides services to enable dynamic response to regional, national and 
global market challenges in water. CWN increments and accelerates capacity around the innovation and 
deployment of water-focused solutions. Headquartered in the State of Ohio, Clean WaterNet’s business 
aligns directly with targeted industries and business functions identified by JobsOhio, including 
information technology (NAICS code 519130) and scientific and technical consulting services (NAICS 
code 5416).  In addition, Clean WaterNet offerings will provide direct support to the energy market, 
including shale-gas management (NAICS code 211111) as well as electric power generation (22118). 
Though Clean WaterNet has yet to have a NAICS code assigned, the Company will be actively involved in 
all aspects of the water-solutions market.   
 
Clean WaterNet has a need and an interest to work with Lakeland Community College, Cuyahoga 
Community College, and the Northeast Ohio Council on Higher Education on the Ohio Means Internships 
& Co-Ops project.  These partners have demonstrated the ability to work with us as we strengthen our 
talent pool and grow our business.  
 
Clean WaterNet anticipates supporting 5-7 students in 2014 and 6-8 students in 2015 at a wage of 
approximately $10.00 per hour.  It is estimated that at these numbers of students engaged, each 
student will work a minimum of 750 hours over the course of any given year.  We understand the 
requirement to report, to our higher education partner, the student wages as a cost sharing 
commitment valued at approximately $117,000 over two years.   
 
We are very pleased to know that, if funded, the Ohio Means Internships & Co-Ops project will provide 
scholarship support to the students who have internships or co-ops with us.  Scholarships remove 
financial barriers and expedite college completion and degree attainment.  We look forward to the 
opportunity to engage with career-minded, high-quality students who will be work-ready upon 
graduation.   
 
Sincerely, 
 
 
 
Elizabeth Holst 
CEO 
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Professional Service Industries, Inc. • 5555 Canal Rd, Cleveland, OH 44125 • Phone 216-447-1335 • Fax 216-642-7008 

 

 

 

October 30, 2013 

 

 

Mr. Zach Waymer 

Director, Experiential Learning and Outreach 

Ohio Board of Regents 

25 South Front Street 

Columbus, OH  43215 

 

Dear Mr. Waymer: 

 

Professional Service Industries (PSI) has a need and an interest to work with Lakeland 

Community College, Cuyahoga Community College, and the Northeast Ohio Council on Higher 

Education on the Ohio Means Internships & Co-Ops project.  These partners have demonstrated 

the ability to work with us as we strengthen our talent pool and grow our business.  

 

PSI provides an array of site selection, design, construction, and property management support 

services - all from one company. PSI is a leader in providing environmental consulting, 

geotechnical engineering, construction materials testing & engineering, industrial hygiene 

services, facilities & roof consulting, and specialty engineering & testing services. Our business 

aligns with the targeted industries and business functions identified by JobsOhio; primary 

NAICS code 5419 but our work also qualifies under codes 2111, 5416, and 5417. 

 

PSI anticipates supporting two students in 2014 and three students in 2015 at a wage of 

approximately $13.00 per hour.  Each student will work a minimum of 180 hours.  We 

understand the requirement to report, to our higher education partner, the student wages and 

training resources as a cost sharing commitment valued at approximately $50,00 over two years.   

 

We are very pleased to know that, if funded, the Ohio Means Internships & Co-Ops project will 

provide scholarship support to the students who have internships or co-ops with us.  Scholarships 

remove financial barriers and expedite college completion and degree attainment.  We look 

forward to the opportunity to engage with career-minded, high-quality students who will be 

work-ready upon graduation.   

 

Sincerely, 

 
Wessam Mekhael 

Construction Services Manager 
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October 30, 2013 
 
 
Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, OH  43215 
 
Dear Mr. Waymer: 
 
RPM International Inc. (NAICS Code: 3255) has gained value from its partnership with 
Cuyahoga Community College, Lakeland Community College and the Northeast Ohio Council 
on Higher Education on the Ohio Means Internships & Co-Ops – Means Careers project.   
 
In 2013, RPM International Inc. will engage with a total of 5 students in co-operative education 
or paid internship activities.  These students will display an application of knowledge on our 
products and industry as well as contribute to reaching our business goals through hands-on 
experience. 
 
As a result of working with Cuyahoga Community College, we have increased our capacity to 
engage more students in the workplace as co-ops or interns.  RPM International Inc. anticipates 
maintaining the number of interns or co-ops annually.  We intend to support 5 students in 2014 
and 5 students in 2015 at a wage of approximately $11.00 per hour.  Each student will work a 
minimum of 180 hours.   
 
We are committed to continuing to work with the partnership to track these wages as a cost 
sharing commitment valued at approximately $50,000 over two years.   
 
Sincerely, 
 

 
 
Terry Pfleiderer 
RPM International Inc. 
Business Systems  
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November 7, 2013 
 
 
Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, OH  43215 
 
Dear Mr. Waymer: 
 
 
Swagelok has a need and an interest to work with Cuyahoga Community College, Lakeland 
Community College and the Northeast Ohio Council on Higher Education on the Ohio Means 
Internships & Co-Ops project.  These partners have demonstrated the ability to work with us as 
we strengthen our talent pool and grow our business. Our business aligns with the targeted 
industries and business functions identified by JobsOhio; NAICS code 31-33.  
 
 
Swagelok anticipates supporting 20 students in 2014 and 20 students in 2015 at a wage of 
approximately $12 per hour.  Each student will work a minimum of 320 hours.  We understand 
the requirement to report, to our higher education partner, the student wages as a cost sharing 
commitment valued at approximately $153,600 over two years.   
 
We are very pleased to know that, if funded, the Ohio Means Internships & Co-Ops project will 
provide scholarship support to the students who have internships or co-ops with us.  Scholarships 
remove financial barriers and expedite college completion and degree attainment.  We look 
forward to the opportunity to engage with career-minded, high-quality students who will be 
work-ready upon graduation.   
 
Sincerely, 
 
Brent Blouch

/Troy Dunlop
 

 
Brent Blouch 
Director of HR Operations 
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Letters from All Other Partners 
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November 12, 2013 

 

Mr. Zach Waymer 
Director, Experiential Learning and Outreach 
Ohio Board of Regents 
25 South Front Street 
Columbus, OH  43215 
 

Dear Mr. Waymer: 
 

The Lakeland Foundation was founded in 1981 and is a 501(c)(3) organization that is governed by an 
independent Board of Directors. The Foundation’s mission is to develop the resources needed by Lakeland 
Community College so that it can provide quality learning opportunities to meet the social and economic 
needs of the community.    
 

Over the past five years, the Lakeland Foundation has awarded $2 million in scholarships to 2,500 Lakeland 
students. Student scholarship support is a priority for the Foundation and for Lakeland Community College.  
Funding secured through events, individual contributions, and corporate and foundation gifts enable 
students to attend Lakeland and have a lasting positive impact on their lives.  
 

With community support, the Lakeland Foundation has successfully increased the number and value of 
scholarship endowment funds available to assist students. Many of these funds align with the goals of Ohio 
Means Internships and Co-Ops (OMIC).  Lakeland students were grateful for the scholarship award made 
through the current OMIC grant; additional funding for scholarship will likewise transform the lives of many 
of our students participating in experiential learning opportunities. 
 

To sustain scholarship support for this initiative, the Lakeland Foundation will undertake an effort during the 
two year grant period to raise scholarship funds to benefit students in experiential learning opportunities.  
The Lakeland Foundation will also support efforts to a develop communication and outreach strategy to 
build awareness of this targeted scholarship fund. 
The Lakeland Foundation will establish a goal to distribute $15,000 in scholarship awards to Lakeland 
students in co-op and internship programs in 2015 and 2016, after the grant ends. 
  
The combination of scholarship with the experiential learning is anticipated to expedite college completion 
and provide a pipeline of work-ready, career minded employees being sought by JobsOhio business 
partners. 
  
Sincerely, 
  
 
 
 
 
Bob Cahen 
Executive Director 
The Lakeland Foundation 
(440) 525-7097 

 

Lakeland Community College • 7700 Clocktower Dr. • Kirtland, OH 44094-5198 
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Commitments for 
CCC Ohio Means Internships and Co-ops proposal 

November 15, 2013 
 
Below are the manufacturers in the region that are committed to participating with MAGNET in the CCC Ohio 
Means Internships and Co-ops project.  The goal of this project is to expand interest and awareness about 
manufacturing in our region and determine the positions that are needed in industry.  
 
The companies listed here are committed to working with MAGNET and CCC on this projects.  Their 
commitment will include: 

1. Attend one information session on the project and the services that would be available to 
participating companies 

2. Work with the CCC and MAGNET team to provide input to the academic content 
3. Commit to a paid internship opportunity and define the roles an intern or co-op student will 

participate in at the company. 
4. Participate in interviews 
5. Contribute the required information for reporting and evaluation. 

 
 

Company 

Alcoa 

American Tank & Fabricating Company 

Criterion Tool 

E.C. Kitzel 

Elyria Manufacturing Corp. 

Fischer Specialty Tooling Corp. 

Midwest Precision 

Momentive 

Pipeline Development Company 

Process Technology 

Q‐Labs 

Soundwich 

SSP Fittings 

VitaMix 

Zircoa, Inc. 
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CLEVELAND

S 1—4 Ri.i P080X32148 • CLEVELAND OH 44132

November 18, 2013

To Whom It May Concern:

This letter is in regards to the Cleveland Society for Human Resource Management’s (CSHRM) support of the
Cuyahoga Community College (Tn-C) Ohio Means lnternships and Co-ops (OMIC) grant application.

The mission of CSHRM is to Develop Human Resources Professionals to Advance Their Organizations. CSHRM
exists to provide resources and opportunities for members at all levels to expand their knowledge to help
achieve the goals of the organizations they work for. The vision of CSHRM is that the organization will he the
first resource in Northeast Ohio for all Human Resources professionals. We are supported by four strategies—
relevant programming, enhanced networking opportunities, development for professionals/education for
students, and those transitioning into Human Resources roles. We also have a strong commitment-to giving
back initiatives, particular in Northeast Ohio.

CSHRM will serve as an advocate of asking Human Resources practitioners to serve as advisory members in the
job and recruitment fairs and in the design and implementation of the Colloquium.

CSHRM looks forward to partnering with Tn-C on this initiative. If you have any questions, feel free to contact
me at 440-542-3912 or Lrudman@erico.com.

Sincerely,

6WjW &%%tLtw—
Lauren Rudman

President

Cleveland SHRM
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Biographical Sketch 
Shawn M. Brown, Associate Director 

Shawn Brown is the Associate Director of NOCHE, responsible for development, 
communications, and overseeing the operations of NOCHE programs including NEOintern, the 
Northeast Ohio Talent Dividend, and quarterly meetings of the region’s chief academic officers. 
He joined the staff in 2010. 

For ten years prior to joining NOCHE, Brown held positions of increasing accountability at Hiram 
College. He served as Director of College Relations where he handled marketing, 
communications and public relations. His higher education career began as an Admission 
Counselor, recruiting transfer students and high school students from Northeast Ohio, and 
advanced to advising adult learners through Hiram’s Weekend College as Assistant Dean. 
Brown helped Hiram reverse a long-term enrollment decline and increase the undergraduate 
headcount from fewer than 800 students to nearly 1,200 students while achieving the 
institution’s academic profile and net tuition revenue goals. 

While at Hiram, Brown participated in the implementation of a campus-wide enterprise resource 
planning system and a constituent relationship management system. With experience leading 
collaborative, mission-centered and data-driven solutions, he has spoken at regional and 
national conferences on the topic of integrating data, technology, staff and culture. 

Brown earned his Bachelor of Arts degree in political science and computer systems 
management from Hiram College, his Master of Science degree in higher education from Drexel 
University and his Doctor of Education degree from Northeastern University. 
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Ronna J. McNair 

 
Ms. Ronna McNair currently serves as the District Director of Student Learning and 
Career Development at Cuyahoga Community College. In this capacity, she directs the 
delivery of career services and programs including career coaching, job readiness 
training, and experiential learning initiatives (co-op’s, internships, and job shadowing 
experiences). She also serves as a strategic partner with academic and workforce 
program staff and administrators within the College and externally with business and 
industry to facilitate student career development, preparation, and success, while 
engaging students in meaningful work-based learning opportunities. 
 
With several years of multi-functional experience in human resources, health care 
administration, and program management, Ms. McNair has worked with a diverse 
population of students, alumni, and community members and has managed numerous 
grant-funded initiatives. 
 
Prior to her position with Cuyahoga Community College, she served as a Human 
Resource Representative with Nescor Plastics Corporation (Mesopotamia, Ohio), an 
Executive Recruiter with Search Plus International, Inc. (Farmington Hills, Michigan), an 
Administrator with GERIC Home Health Care, Inc. (Detroit, Michigan), and a Human 
Resources Representative and Accountant for AlliedSignal, Inc. (Sterling Heights, 
Michigan).  
 
Ms. McNair holds a Master of Business Administration degree, from Wayne State 
University and a Bachelor of Science degree in Accounting from the University of Akron.  
She is also a graduate of Cuyahoga Community College’s Mandel Leadership 
Development Program.  
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Biosketch for Nancy White, Lakeland Community College 
 
Nancy White has been the Director of Career Services at Lakeland Community College in 
Kirtland, Ohio, since 2000.  She leads a team of professionals and serves hands-on to coach 
students and facilitate opportunities and events so they can obtain career-related experiences 
and jobs, while providing employer services that fulfill companies’ needs to meet their workforce 
goals.  Lakeland’s Coordinator of Experiential Education and Co-op Program are housed in her 
department.   
 
Her previous experience in higher education includes working in student development, career 
and academic counseling and assessment, program coordination and teaching.  Her industry 
experience involved providing companies and human resources departments with customized 
employee development services, such as job profiling and employee assessment.   
 
Internally at Lakeland, she is called upon by administrators and faculty regarding workforce 
development partnerships. She is a conduit and coordinator to collaborate to meet the 
employment needs of students, companies, organizations and community members. 
 
She currently manages the Carl D. Perkins and the Fenn Fund (Cleveland Foundation) Grants 
for Lakeland and has administered millions of dollars worth of state and private grant projects.  
She has written numerous grant proposals, including Lakeland’s first co-op grant, and 
developed the first co-op program for Lake Erie College.  
 
Nancy serves on various Lakeland academic advisory committees, is a member of both the 
National and Midwest Associations of Colleges and Employers, and has been on the Executive 
Board of the Northeast Consortium for Career Advancement, (for two and four year northeast 
Ohio college Career Services directors), and past president of the Ohio Two-Year College 
Career Services Association. 
 
Nancy graduated with a Master of Arts Degree in Human Services (Counseling) from John 
Carroll University and a Bachelor of Arts in Psychology from Ohio University.  She also holds a 
Professional Counselor license. 
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INFORMATION 

QUICK LINKS 

Bookstore 

Course Search 

Course Offering Guide 

Financial Assistance 

Academic Calendar 

Scholarships  

Transfer Center 

Transcripts 

Tuition & Payment Schedule 

Career Exploration and Planning 

Job Search Preparation 

Experiential Learning 

Employment Opportunities 

Career Center Library and Resource 

Materials 

Student Services 

Employer Services 

Alumni/Community Services 

Faculty/Staff Services 

Career Advice Videos 

Program Contact List 

Career Center Locations 

Events 

Career Center-Home 

VIP – Valuable Internship Possibilities 

VIP – Valuable Internship Possibilities 
Students who qualify would be eligible for a $500 Scholarship for completing a paid 

internship or co-op in a required industry. 

Qualifications: Currently enrolled at Tri-C and meets the requirements listed below. 

Co-op: 

 Business, Engineering, IT, Restaurant/Hospitality Management, Creative Arts major  

 Have a GPA of 2.75 or better  

 Completed 12 hours of coursework  

 Two classes in  your major  

 Completion of an approved resume and required workshops  

 Must complete at least 180 hours of work experience (180 hrs. = 1 credit)  

Internship: 

 Any major (excluding health care)  

 Have a GPA of 2.0 or better  

 Completed 12 hours of coursework  

 Completion of approved resume and workshops  

 Must complete at least 100 hours of work experience  

Co-op/Internship Company must be in one of the following industries: 

 Advanced Manufacturing  

 Financial Services  

 Information Technology  

 Energy  

 Polymer & Chemicals  

Student’s First Steps to Qualify:  

 � Call or visit a Career Center and make an appointment with a Career Coach  

      Complete a “Co-op or Internship Application of Interest”  

 � Register on College Central Network  

  

How to reach us 

Eastern Campus 

ESS 1103  

216-987-2567 

 

Metropolitan Campus  

MSS 207 

216-987-4913 

 

Western Campus  

WSS 101  

216-987-5575 

 

Westshore Campus 
WS 101H  

216-987-5889 

Contact Us 

Tri-C  

800-954-8742 
Workforce Solutions 

216-987-3075 
Corporate College 

866-806-2677 

 

Phone Directory 

Did You Know? 

Tri-C has programs and  

certificates for every interest. 

 

Tri-C offers high quality  

instruction at a low cost. 

 

Tri-C offers courses in  

over 15 locations. 

 

Cuyahoga Community College was 

Campuses & Locations 

 
 

 

Select a Campus 

Select One...

Connect With Us 

  
 

 

  

Page 2 of 3
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This event is made possible through grant funding from the Cleveland Foundation Fenn Educational Fund and the 
Ohio Board of Regent’s Ohio Means Internship & Co-ops. 
 
 

 

           
 
 
 

 
 

Mooreland Mansion 
Lakeland Community College 

7700 Clocktower Drive, Kirtland, Ohio 44094 
 
 

9:15 – 10:00 a.m. Registration 
10:00 – 10:20 a.m. Welcome and Introductions, Brief Review of Initial Colloquium  
10:20 – 11:30 a.m. Best Practices from Experiential Education Faculty 

 Prof. Kathy Steinbeck (LCC) –  The Power of Information Interviewing 
Prof. Doug Gunnerson (Tri-C) –The Effect of Co-op on Students' Professional   
                                                   Development 
Prof. Mark Guizlo (LCC) – Incorporating a Required Internship into Curriculum  
Prof. Connie Golden (LCC)  – Supervising an Out-of-State Co-op Student 
Prof. John Capka (Tri-C) – Recruiting and Involving Faculty in Co-op  
Prof. Marty Walsh (Tri-C) – Keeping Program Outcomes Current and Relevant  
                                            through Employer Visits 

11:30 – 11:55 a.m. Breakout Session I 

12:00 – 12:25 p.m.  Breakout Session II 

12:25 – 1:00 p.m. Large Group Session 

1 – 2 p.m. Lunch and Optional Networking 

NOTES: -

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

______________________________________________________________________ 

Experiential Education 
Faculty Colloquium 

Supported by the Fenn Educational Fund 
of the Cleveland Foundation in 

Conjunction with Tri-C 
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Experiential Education Faculty Colloquium 
Friday, November 9, 9:00 am-12:00 noon 

 

Cuyahoga Community College 
Metropolitan Campus, MCC 10 

2900 Community College Avenue  
Cleveland, OH 44115 

 
 
This Colloquium will provide an opportunity for faculty, staff and administrators involved in 
post-secondary experiential education in Northeast Ohio to share best practices and “lessons 
learned” while developing partnership opportunities, all to better serve their students.  The 
focus will be on highly interactive, collaborative break-out sessions leading to report-out and 
consensus action steps for enhancing co-op, internship and other experiential learning 
programs at both two- and four-year institutions in our area.  The Colloquium is free and open 
to all interested faculty, staff and administrators (pre-registration encouraged). 
 
Schedule 
 
8:30-9:00am:  Registration and light breakfast 

Participant voting for preferred break-out session topics 
 
9:00-9:50am  Welcome and Introductions 

Opening presentations, including sample brief histories of experiential 
education at Cuyahoga CC and Lakeland CC 

 
9:50-10:00am Break 
 
10:00-10:30am Break-out Session #1 
 
10:35-11:05am Break-out Session #2 
 
11:05-11:15am Break 
 
11:15am-12:00pm Report-out from break-out sessions 

Consensus action steps and preliminary planning for Colloquium II at 
Lakeland CC in Spring 2013 

 
Pre-Registration and Information 
 
To help us gauge food and room needs, please call or e-mail contact info, with “Experiential 
Education Faculty Colloquium” in the subject line, no later than Monday, November 5 to: 
 

Herbert F. Mausser 
Assistant Dean – Honors & Experiential Learning Programs 
herbert.mausser@tri-c.edu  
(216) 987-4660 
Cuyahoga Community College   
700 Carnegie Avenue, Cleveland, OH  44115 
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Maximize Your ROI: Return on Intern 

 

What 

Presented by NOCHE program managers, "Maximize Your ROI: Return On Intern" is total internship 
and co-op management seminar for business and nonprofit leaders, human resource managers and 
internship/co-op coordinators. Internships and co-ops are among the fastest, easiest, and most cost-
effective ways to infuse talent into your organization!  

 
Workshop Session topics 

• Making the case for internships and co-ops  
• Defining goals and expected outcomes for an internship program  
• Determining work responsibilities and compensation for interns  
• Identifying, interviewing and hiring interns  
• Orienting, training and supervising interns  
• Evaluating interns and internship/co-op program performance  
• What to expect in a multi-generational workplace  
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Career Advancement Skills – Course Overview 
 
Through a Department of Labor grant, Cuyahoga Community College and Cleveland Clinic developed a 
comprehensive soft skills curriculum for those seeking entry level employment in the health care 
industry called Career Advancement Skills (CAS).  Individuals who completed CAS were given priority 
consideration for open vacancies at the Cleveland Clinic.  CAS has since been adapted for general 
employment opportunities and veterans.  CAS has been customized and is being offered by Tri-C as a 
40-hour course. 
 
MODULE 1  
Part 1: Welcome and introduction 
Part 2: This Is Not Your Parent’s Career! 
Part 3: Employers Want More – A Lot More! 
 
MODULE 2 
Part 1: Fundamental Skills – Overview 
Part 2: Fundamental Skills – Reading 
Part 3: Fundamental Skills – Writing 
Part 4: Fundamental Skills – Arithmetic/Mathematics 
Part 5: Fundamental Skills – Computer Skills 
 
MODULE 3 
Part 1: Thinking Skills – Overview 
Part 2: Thinking Skills – Critical and Creative Thinking 
Part 3: Thinking Skills – Decision Making 
Part 4: Thinking Skills – Problem Solving 
Part 5: Thinking Skills – Coping with Change 
Part 6: Adaptability-Overview 
Part 7: Thinking Skills – Reasoning and Analytical Skills 
 
MODULE 4 
Part 1: Skills for the Workplace – Overview 
Part 2: Skills for the Workplace – Communication (Listening, Speaking & Telephone Etiquette) 
Part 3: Skills for the Workplace – Teamwork 
Part 4: Skills for the Workplace – Adaptability 
Part 5: Skills for the Workplace – Organizing, Task Completion and Time Management 
Part 6: Skills for the Workplace – Problem Solving 
Part 7: Skills for the Workplace – Punctuality and Attendance 
Part 8: Skills for the Workplace – Leadership 
Part 9: Skills for the Workplace – Customer Service 
Part 10: Skills for the Workplace – Self-Management 
Part 11: Skills for the Workplace – Cultural Fit/Interpersonal Relations 
Part 12: Skills for the Workplace – Self-Promotion 
Part 13: Skills for the Workplace – Appearance 
 
MODULE 5 
Part 1: Personal Qualities – Overview 
Part 2: Personal Qualities – Responsibility 
Part 3: Personal Qualities – Self-Esteem 
Part 4: Personal Qualities – Sociability 
Part 5: Personal Qualities – Integrity/Honesty 
Part 6: Personal Qualities – Professional Work Attitude and Work Habits 
Part 7: Personal Qualities – Flexibility 
 
MODULE 6: Service Recovery 
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Home > Career Center 

College Credit 
& Degrees

Workforce
Training

Personal 
Enrichment

Corporate 
College

Apply Now myTRI-Cspace SMARTHINKING Home

 

INFORMATION 

 

 
Watch the Career Center video. 

Career Center-Home 
Student Services 
Employer Services 
Alumni/Community Services 
Faculty/Staff Services 
Career Advice Videos 
Program Contact List 
Career Center Locations 
Workshops 
Events 
Online Job Fair 

The Career Center 
 
The Career Center is committed to providing a variety of FREE services to support and 
prepare students, alumni and community members for a successful job search through 
workshops and individual career coaching.  We can assist you with identifying co-
op/internship or full-time employment through job fairs and on campus recruiting days. We 
are here to connect you with employers and career-related resources during your education 
and after degree completion. 
 

 
 
 
 
 

 

How to reach us 

Career Center Toll Free: 
866-933-5180 
 
Email: 
CareerServices@tri-c.edu 
 

 
 

 

 

Search 

2014 SPRING 

63 
SEMESTER 

BEGINS

PAYMENT 
DEADLINE 

52 
FOR SPRING 2014

Page 1 of 2Tri-C Career Center: Cleveland Ohio

11/11/2013http://www.tri-c.edu/careerservices/Pages/Default.aspx
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 Welcome to Career Services! 

Students & Alumni Employers Faculty & Staff About Us

Spotlight On... 

Current Students and Alumni Only - 
Need to improve your interviewing skills? 

Click here. 

Contact: 

Phone 
(440) 525-7222 

Fax 
440) 525-7269 

E-mail 
careerservices@lakelandcc.edu 

Office Hours 
Monday & Tuesday 
8:00 AM - 7:00 PM 

Wednesday - Friday 
8:00 AM - 5:00 PM 

Location: A-1039 

MORE GOOD STUFF! 

ANNOUNCEMENTS 

LIKE US ON FACEBOOK! 
Lakeland Career Services is now on Facebook! 
Friend us and be the first to learn about all the 

latest career events!  

Internship Information Seminar 
Monday, November 18, 2013 from 3:00 - 3:30 pm 
Take the first step on the ladder to career success while 
you are still a student. Come to a FREE information seminar 
to learn how you can get experience while you learn. 

 
Workshops are FREE, but Registration is REQUIRED! 

Call 440-525-7222 or email us! 

REGISTRATION REQUIRED! 

Interviewing Workshop 
Expert Guest from Lake Health Attending  
Tuesday, November 19, 2013 from 5:00 - 7:00 pm 
Learn what to say, what not say, and how to say it, so they 
say to you... "You're Hired!" 
REGISTRATION REQUIRED! 

Business Etiquette Workshop 
Friday, November 22, 2013 from 10:00 am - 12:00 noon 
Learn how to behave, communicate, and present yourself in 
the workplace so you can increase your level of success! 
REGISTRATION REQUIRED! 

#1 Way to Find a Job Workshop 
Tuesday, November 26, 2013 from 5:00 - 7:00 pm 
Look outside the classifieds and discover more effective 
ways to find a job though networking! Learn the tips and 
tricks that'll increase your odds of getting hired! 
REGISTRATION REQUIRED! 

Resume Workshop 
Tuesday, December 3, 2013 from 5:00 am - 7:00 pm 
Learn essential hints on writing your resume so that it 
stands out from the crowd. 
REGISTRATION REQUIRED! 

  

  

Number of visitors to date:   
 

CareerConnect 4.0
JOB BOARD

  

  

Job Seekers: 

  

Employers: 

  

  

 

JOB FAIRS 

Fall Semester Job Fairs

Business & 
IT Career 
Fair 
Wednesday, 
Nov 6 | 1 - 4 
pm 
CLI 2100 
Employer 
Registration 
Form

LOOK HERE!

Lakeland Homepage | © Copyright 2002-2013 Lakeland Community College | Internet Explorer Recommended 

Are your resume and interviewing skills polished and ready for you to look for a new job?

Page 1 of 1Career Services - Lakeland Community College

11/16/2013http://careers.lakelandcc.edu/
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Cuyahoga	Community	College	Career	Center	Organization	Chart	
 
  Dr. Belinda Miles              

Provost EVP Academic & 

Student Affairs 

Associate Vice President 

Faculty Affairs and 

Professional Development

Asst. Dean/ District Director 

Student Learning & Career 

Development

Vice President         

Academic Affairs  

Asst. Dean                   

Honors & Experiential 

Learning Programs 

Director               

Career Centers         

Employer RelationsFaculty Co‐op 

Coordinators (5) 

Program 

Managers (x) 

Faculty             

(x)

Career Service 

Specialist West 

Career Service 

Specialist West 

Career Service 

Specialist Metro & 
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Career Service 

Specialist Metro 

Career Service 

Specialist East 

Career Placement 

Specialist Metro 

Career Placement 

Specialist West 
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COOPERATIVE FIELD EXPERIENCE FACULTY COORDINATOR 
POSITION DESCRIPTION AND RESPONSIBILITIES ‐ FY 2013 

 

Description 
 
The cooperative field experience (“co‐op”) faculty coordinator at Tri‐C provides the broad 
oversight necessary to maintain the appropriate academic rigor of the co‐op experience within 
a given set of related disciplines (e.g., Business or Engineering).The co‐op coordinator works 
collaboratively with Career Services staff, co‐op employers, other faculty and students to help 
ensure the effective and timely placement of students into appropriate co‐op experiences. 
 
Responsibilities 
 
‐ Identify a general set of learning outcomes for co‐op experiences within the relevant set of 
disciplines. 
 Additional resources if needed: other faculty; program managers; associate deans 

‐ Consult with the Employer Outreach team to help promote and develop new co‐op experience 
opportunities among new and existing employer partners. 
 May include visits to employers with the Employer Outreach team 
 Seek recommendations/contacts from other faculty 
 Review employers’ job descriptions to determine appropriateness for co‐op experience, 

or engage other faculty to review if not within coordinator’s own discipline 

‐ Promote the co‐op program to faculty counterparts and faculty in related disciplines. 
 May include classroom visits to speak with students, with or without Career Services 

staff 

‐ Identify and recommend instructors‐of‐record for co‐op sections. 
 Collaborate with academic discipline coordinators and associate deans if needed 
 Instructor‐of‐record ESUs are covered by grant dollars in FY 2013 

‐ Work through the appropriate Associate Dean office to create co‐op sections (CRNs). 
 Student enrollment in the co‐op section before starting to work is strongly preferred 

‐ Advise instructors‐of‐record on the co‐op process: proper documentation of the co‐op 
experience; visitation to the co‐op work site; evaluation of the co‐op student; and other tasks 
required to ensure the academic rigor of the co‐op student’s work experience. 

‐ Work with the Career Services Specialists as needed to confirm the qualifications of student 
candidates for co‐op experiences. 
 Primarily the level of the student’s progress through his/her program of study. 
 Career Services should have other qualification data (GPA, workshop completion, etc.) 
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COOPERATIVE FIELD EXPERIENCE INSTRUCTOR‐OF‐RECORD 
POSITION DESCRIPTION AND RESPONSIBILITIES ‐ FY 2013 

 
 

Description 
 
The cooperative field experience (“co‐op”) instructor‐of‐record at Tri‐C works with the 
individual co‐op student and his/her co‐op employer to ensure the appropriate academic rigor 
of the student’s co‐op experience.  The co‐op instructor‐of‐record collaborates with the co‐op 
coordinator of that discipline and the Career Services staff as needed.   
 
Responsibilities 
 
‐ Confer with the student and the employer to finalize specific learning objectives for the co‐op 
experience. 

‐ Complete the Co‐op Agreement and Co‐op Student Learning Objectives documents, preferably 
before the start of the co‐op. 

‐ Ensure that the student is enrolled in the appropriate co‐op course section, preferably before 
the start of the co‐op. 

‐ Provide the student with a Student Performance Journal and ensure that the student 
understands when and how to fill it out. 

‐ Visit the co‐op experience site at least once during the term of the co‐op to ensure that the 
student is making appropriate progress toward the co‐op learning objectives, or to implement 
corrective actions if needed. 

‐ In collaboration with the employer, evaluate the student’s performance at least once during 
the term of the co‐op, including a final evaluation when the co‐op has been concluded.  Provide 
a blank evaluation form to both the employer and student at the beginning of the co‐op so they 
are aware of the evaluation criteria. 

‐ Verify that the student has completed the required number of relevant work hours for the 
awarded number of credits (typically by employer verification of the Student Performance 
Journal). 

‐ Assign a final grade. 

‐ Collect and forward all original co‐op forms to the Assistant Dean – Honors & Experiential 
Learning Programs in a timely manner after the final grade has been assigned, and retain copies 
as desired. 
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Cuyahoga Community College 
Job Description – Career Placement Specialist 

 
The Career Placement Specialist will be accountable for effective and productive outreach to employers 
and community to maximize career options and job placements for clients. 
 
DUTIES AND RESPONSIBILITIES 

 Cultivates relationships with employers and community partners to facilitate service delivery 
and placement; Tri‐C co‐op/intern placement opportunities; employment opportunities for 
dislocated workers, recent graduates, veterans, alumni, community members; professionals, 
paraprofessionals, clerical, and trades 

 Proactively builds relationships with employers in growth industries: identifies employers and 
employment opportunities (immediate hiring needs, short and long‐term staffing plans); 
identifies college wide academic and technical training programs that deliver a targeted talent 
pool; builds the bridge between growth industry employers and targeted programs 

 Establishes talent pipelines channeling the College’s top talent to employers in growth 
industries; identifies and tracks workforce employment trends, consults with workforce and 
faculty advisors, and serves as a trusted resource for sourcing consistent talent for targeted 
employers 

 Identify and secure co‐op placements via proactive outreach to employers in growth industries 
supporting academic programs targeted by the co‐op and internship advisory committee; 
cultivate employer relationships that provide repeat opportunities for co‐op placements 

 Collaborates with co‐op faculty coordinators to maximize student career options and the 
College’s reputation as a source of high performance talent; identify, define, and meet student 
needs, goals, and objectives in relation to experiential programs and internship services 

 Responsible for identifying and attending community and employer outreach events: represents 
the function and markets Tri‐C’s strong educational and career support system for students and 
area residents 

 Facilitates on‐campus recruitment programs and placement initiatives; college‐wide job fairs, 
etc. 

 Conducts employer satisfaction surveys; recommend program upgrades and enhancements 
based on employer feedback and trends in workforce development 

 Drives the use of Careers Online as a valuable recruiting resource for employers; database of 
talented candidates , post‐employment opportunities, assist with posting process, track activity 
on the job board, monitor employment trends  

 Performs other related duties as assigned 
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Cuyahoga Community College 
Job Description ‐ Career Services Specialist   

 
The Career Services Specialist works to advance the mission, services, and quality of the student/client experience at the 
Cuyahoga Community College Key Career Centers.  The specialist has three (3) primary accountabilities: provide effective 
career development and transition assistance to diverse clientele, coordinate co‐op and internship program, and 
proactive employer and campus relations. 
 
DUTIES AND RESPONSIBILITIES 

 Provides full spectrum individual and group career development and transition services:  

 for a diverse client group; dislocated workers, students, veterans, alumni, community members; 
professionals, paraprofessionals, clerical, and trades and to maximize career options; career development 
support, career and job coaching, career exploration, skills and interest assessments, resume and cover 
letter writing, job search strategies, focused workshops, etc. 

 Provides direct supervision for Coordinator I including performance management, training and development, 
oversight of daily workload and priority setting, coordination of scheduling time off and coverage issues, etc.   

 Supports student success and engagement efforts at the campus by involvement in enrollment activities, 
retention initiatives, and other campus events and co‐sponsorship opportunities with campus divisions and 
counterparts 

 Serves as a member of the Student Affairs leadership team supporting campus initiatives as appropriate  

 Designs and delivers comprehensive development and transition services leveraging the College’s educational 
support systems; provides linkages to the post secondary and college credentials, academic and technical 
training programs, academic counseling, workforce preparation, adult literacy competency, etc. 

 Provides transition services specifically designed to meet the needs of mature, experienced dislocated 
workers; professionals, paraprofessionals, trades, and veterans 

 Provides individual assistance to create customized, long‐term career development plans; develop key 
competencies necessary to make informed decisions, memorialize career development plans, and take the 
necessary steps to achieve their career goals 

 Responsible for designing, conducting, maintaining, and insuring the quality of career services workshops 
related to career exploration, job search strategies, and related topics as appropriate. Updates curriculum and 
expands offerings as appropriate 

 Builds and maintains effective relationships with faculty; present career services overview to class groups as a 
marketing and communications vehicle, deliver abbreviated workshops to academic program classes based on 
faculty request as appropriate 

 Conducts proactive outreach to dislocated workers in the student population and area residents via 
community organizations, non‐profit agencies, faith‐based groups, etc.; deliver transition services on campus 
and at off‐site locations in the community 

 Represents Tri‐C Career Services to a wide variety of community organizations, professional associations, 
government agencies, non‐profit entities, and partners in higher education; professional presence supporting 
the College’s marketing brand 

 Coordinates Co‐op & Internship Program for the campus career centers; student advising, administration of 
placements, proactive employer relations, collaboration with faculty advisors, and partnering with career 
placement team 

 Collaborates with career placement specialists and co‐op faculty coordinators: 

 to build and maintain productive employer relations; cultivate employer relationships providing repeat 
co‐op and internship placements; sharing intelligence regarding co‐op placement and employment 
opportunities with region’s employers; assisting students identifying and securing experiential programs 
(co‐op and internships) in accordance with set program criteria and guidelines; to maximize student 
career options and the College’s reputation as a source of high performance talent; stay abreast of trends 
in experiential programs and internships 

 Performs other related duties as assigned 
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Cuyahoga Community College ‐ Ohio Means Internships & Co‐ops (OMIC) Grant 

Department:    Career Center 

Title:       OMIC Grant Coordinator 

Description: 

Cuyahoga Community College (Tri‐C) was awarded a grant from the Ohio Board of Regents (OBOR) in 

support of increasing internship and cooperative educational opportunities for students.  The grant is 

a partnership with Lakeland Community College, the Northern Ohio Council on Higher Education 

(NOCHE) and area employers.  This person will be responsible for coordinating the data collection and 

reporting of information to the Ohio Board of Regents (OBOR) as it relates to the Ohio Means 

Internship and Co‐op grant.  In addition, this person will act as a liaison between, employers, students 

and the College to collect the required data. 

Responsibilities: 

 Develop a system of reporting co‐op/internship information to OBOR within the required time 
frame. 

 Develop a mechanism for tracking “match dollars” received from Employer partners. 
 Work with faculty to track mid‐term evaluations for active co‐op/intern students to determine 

scholarship eligibility. 
 Work with students to collect required “releases” for employer payroll and/or state 

employment tracking purposes. 
 Collaborate with financial aid to initiate scholarship disbursement and student notification.  
 Interface with prospective employers, students and faculty to explain the Ohio Means 

Internships and Co‐ops and “Valuable Internship Possibilities” program. 
 Other duties as assigned to facilitate the completion of grant deliverables. 

 
Preferred Background/Skill: 
 
 Bachelor’s Degree  
 Project Management/reporting experience (preferred) 
 Excellent oral and written communication skills. 
 Demonstrated experience using Microsoft Office programs (Word, Excel, PowerPoint) 
 Ability to work in a fast paced environment and manage multiple projects at one time. 
 Strong organization skills and the ability to work with limited supervision. 
 Ability to interface well with diverse groups of people. 

 

Hours:  15 hours/week (During college hours ‐ 8:30am ‐5:00pm)  
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Evaluation Rubric 
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Ohio Means Internships and Co‐Ops ‐‐ Means Completion and Careers

Evaluation Rubric

Impact 
Area Grant Activity How will we measure growth

How will we measure sustainability 
or justify institutionalization

All Communication - brochures and classroom kit
distribution to new audiences; 
replication by other institutions conversion to entirely online resource

All Advisory Committee
enhanced subject matter expertise 
on committee

businesses evaluate co-op and 
internship program as responsive

All Integration of data systems
efficiency in data tracking and 
reporting

businesses evaluate co-op and 
internship program as responsive

All Infrastructure review / re-design
infrastructure updates easily  
accommodate larger # students

students evaluate the process as 
seamless

Business Employer commitments wages reported as proposed
businesses evaluate co-op and 
internship program as responsive

Business Employee relations team expansion new business #s
businesses evaluate co-op and 
internship program as responsive

Business NOCHE ROI Workshop attendance #s new agreements established
Business Job Fairs/recruitment events attendance #s # returning business attendees
Business SHRM engagement new business #s new agreements established

Business Soft skills workshop enhancement improved employer feedback post graduation job placement #s

Faculty Colloquia attendance #s
attendance is a co-op and internship 
faculty requirement

Faculty Faculty professional development series attendance #s
attendance is a co-op and internship 
faculty requirement

Faculty
Communication - information meetings for 
faculty and others

presentation to new audiences; 
faculty #s

new disciplines require co-ops or 
internships

Faculty Faculty online community participation #s # returning faculty to Colloquia
Student Job Shadow Day participation #s student completion outcomes
Student Student Academic Plan # courses requiring plan student completion outcomes

Student Scholarship awards
distribution #s; growth of endowment 
fund student completion outcomes

Student Career services specialist team expansion placement #s student completion outcomes
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Feedback Loop 
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Cuyahoga Community College 
Ohio Means Internships and Co-Ops – Means Completion and Careers 

Feedback Loop 
 
 

Cuyahoga Community College and Lakeland Community College have a history of creating 
formal and informal feedback loops that involve students, faculty, business partners and other 
external influencers.  Methods for creating and observing feedback loops include the following:  

 Mid-term evaluations 
 End of term evaluations 
 Student and employer experience 

surveys 
 Advisory committee 
 Colloquium 
 OMIC project Steering Committee 
 Reports to College leadership, 

OBOR, other stakeholders 
 Job Shadow Days 

 One-on-one meetings with student 
or employer by faculty or career 
services member 

 Student data available through 
Institutional Research 

 Academic plan / academic 
counseling 

 Career Center staff meetings 
 Job Fairs / Recruitment Events 
 Presentations / Outreach

 
 
 

 
 
 
 
 

NOCHE is experienced in developing survey instruments and disseminating findings on 
community-wide value of experiential learning.  If funded, additional feedback loops will be 
created with the support of NOCHE, as well as SHRM and MAGNET, who can connect project 
leadership with additional expertise and insights to drive improvements.   

Students

Business 
Partners

Faculty

Career Center 
Services

NOCHE, 

MAGNET, 

SHRM

Ohio Board of 

Regents, NOCHE, 

Experiential 

Learning Advisory 

Committee, College 

Leadership, OMIC 

Steering Committee 
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Cuyahoga Community College 
Co-op Advisory Board Members
As of 10/14/2013

Name Title Company

Fritz Hoffman President Lunar Tool & Mold
Steve Giordano General Manager/Owner TeamLogic IT
Jennifer Moriarty Recruiting Coordinator-Corporate IT Sherwin Williams
Kim Cousino HR Supervisor Pepperl+Fuchs
Desiree Gwynn HR Specialist Sherwin Williams
Julie Fratus Sr. Associate, Talent Acquisition Rosetta
Jackie Murdock HR Generalist Nordson Corp.

Michael Hanna
Leadership and Employee 
Develoment Director DDR Corp.

Brenda Davis Smith Program Manager NOCHE
Leah Peterson Tri-C Co-op Alum Tri-C Alum

New Elizabeth Smith HR Manager Dave's Supermarket
New Lauren Rudman, PHR Manager, Human Resources ERICO International Corporation
New LaToya Smith AVP, Talent Acquisition Team Lead Fifth Third Bank, NE

Paul Bricker Recruiter Key Bank

Herb Mauser Assist Dean, Honors & Experiential Tri-C
JT Neuffer Director, Employer Relations Tri-C
Scott Halm Program Manager, Business Tri-C
Marty Walsh Faculty Co-op Coordinator Tri-C
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Ohio Means Internship and Co-Ops – Means Careers 
Project Steering Committee (as of 11/2013) 
 
 
 

Ronna McNair (Project Director) 
 

Maria Brathwaite (Career Center) 
Tri-C Team Members 

Rini Grover (Development and Tri-C Foundation) 
Herbert Mausser (Honors & Experiential Learning) 

Sandra McKnight (Faculty Professional Development) 
Jon T. Neuffer (Career Center) 
Gary Platko (Grant Accounting) 

Rebecca Stolzman (Academic and Student Affairs Grants Management) 
Leanne van Beers Wernecke (Marketing & Communications) 

Linda Woodard (Workforce and Economic Development) 
 
 

Shawn Brown (NOCHE) 
External Members 

Nora Stickney (Lakeland Community College, Career Services Center) 
Nancy White (Lakeland Community College, Career Services Center) 
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Tri‐C 2013‐2016 Strategic Plan Overview 
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• 
Strategic Plan Focus Areas 

Access and Engagement

• 

 

We will increase our engagement of students, employers, partners and other stakeholders in 
order to enroll, motivate, and assist students in achieving their goals. 
Quality and Innovation

• 

 

Our one college culture will continuously share and implement innovative and best practices 
that improve outcomes, learning and performance, measuring effectiveness, individual and 
group accountability, stewardship, communications, and service excellence. 
Completion and Success

 

 
We will support our students in accomplishing their educational, career and job goals and 
improving the quality of their lives in a multi-cultural society 

Strategic Plan Strategies --- OMIC aligned strategies are highlighted below 

I.  Access and Engagement 
1.  Outreach  
Expand/enhance links with employers, the workforce system, K-12 and universities 
2.  Relevant & Innovative Curriculum 
Increase flexibility and speed of response to the needs of industry and other elements of the 
educational pipeline 
3. Distance Learning 
Expand distance learning opportunities, with particular focus on strengthening access to the 
non-local market 
4.  Enrollment & Engagement 
Identify and grow local enrollment of specific target audiences 
5.   Academic Planning 
Develop and implement a process for each student to complete and file an academic plan 
6.  Alumni Development 
Expand and engage the Alumni and Friends Association to support the institution 
 
II.  Quality and Innovation 
1.  Program Review 
Strengthen and use the Program Review Process to document academic quality of all 
instructional and training programs  
2.  Faculty Engagement 
Develop appropriate processes and tools to actively engage faculty in coaching and directing 
students toward the achievement of their academic plans 
3. Process & Operations Improvement 
Develop leading-edge processes and tools to revise, improve and measure the quality of 
operations and student support services 
4.  Credit/Non-credit Alignment 
Improve the alignment among all instructional and training programs to support continuous 
learning 
5.  Financial Stewardship 
Align financial resources with educational goals while managing financial performance to ensure 
long-term fiscal stability 
6.  Capital Investments 
Continue the evolution of facility and technology infrastructure to increase college-wide 
efficiency and promote a quality student experience 
7.  Consistent Quality Services  
Reinforce our one college culture of excellence, innovation and consistency of service to our 
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internal and external stakeholders  
 
III.  Completion and Success 
1.  Developmental Education 
Refine processes, services, courses and sequences to accelerate developmental education 
completion 
2. Exit Services 
Develop systems for seamless transitions to transfer or job opportunities upon degree/certificate 
completion 
3.  Credential Attainment 
Create focused interventions to direct students to timely degree/certificate completion 
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